Welcome
Foreword: Sir Henry Aubrey-Fletcher, BRAG Chairman
I am delighted to welcome you to the new 2010 Buckinghamshire and Milton Keynes Rural Business
Support and Diversification Pack. This is designed to offer a ‘one-stop-shop’ solution for the county’s rural
businesses and enterprises, whether they are looking to expand, diversify or change the nature of how they
operate altogether.

These are exciting times for Buckinghamshire and Milton Keynes’ rural communities.
The development of the rural economy remains a key local priority, whilst the presence
of a number of unique funding streams and the development of new growth areas across
northern portions of the county both offer significant opportunities for rural businesses
and enterprises to evolve and grow.
Sir Henry Aubrey-Fletcher, BRAG Chairman
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These are exciting times for Buckinghamshire and Milton Keynes’ rural communities. The development
of the rural economy remains a key local priority, whilst the presence of a number of unique funding
streams and the development of new growth areas across northern portions of the county offer significant
opportunities for rural businesses and enterprises to evolve and grow. This pack looks to capitalise on this
momentum and provide an accessible and informative guide as to what support and advice is available to
businesses, ensuring they are best-placed to enhance their own prospects and also the vitality of the wider
rural community.

Section 11

Funding opportunities

Section 12

Buckinghamshire Rural Affairs Group (BRAG)

Buckinghamshire and Milton Keynes is a predominantly rural county with numerous market towns,
villages and hamlets dotted across large swathes of its beautiful countryside. As such, rural businesses
make up much of the county’s economic heartland, contributing significantly to local prosperity and being
representative of the entrepreneurial spirit that Buckinghamshire and Milton Keynes is becoming increasingly
renowned for. The type and scope of these businesses is also impressively broad, with an emphasis on
small and medium-sized enterprises (SMEs) alongside more traditional land-based operations. These range
from small business units and diversified agricultural building spaces, to tourism-related industries and
home-based enterprises.

This pack replaces the Rural Diversification Pack, published in 2006, which was very well-received.
With the input and support from a wide variety of partners, I am confident that this document
will serve as a worthy successor and act an as invaluable source of rural business information.
The inclusion of case studies and other such practical advice, gives a first-hand insight into putting
this guidance into practice, particularly in terms of identifying opportunities and routes to support.
I would like to thank all of those who have contributed to the development of this Pack; your input and
continued support for the rural economy is invaluable. To those businesses and enterprises that utilise
this guide, I hope you find it as interesting and as useful as I do.

Sir Henry Aubrey-Fletcher
BRAG Chairman

1. An introduction to the Rural Business
Support and Diversification Pack

2. A map of rural Buckinghamshire
and Milton Keynes
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Why has the pack been developed?
The new pack has been developed for two primary reasons.
1. Firstly, the initial inception of the Rural Business Support and Diversification Pack was
produced in response to farmers and rural businesses having issues accessing specific
support information, with there being a desire to see this be in a single place. In this regard,
the pack was very well-received and in the time that has since elapsed, there has been
a strong level of support for the production of an all-new version.
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2. Secondly, the sources of information and diversity of support available to rural businesses
has changed greatly since 2006, particularly for those based in Buckinghamshire and
Milton Keynes’ rural communities. This new pack provides an opportunity to present a
document which is representative of the most up-to-date information from a multitude of
business support agencies. It also gives rural businesses and enterprises a chance to tap
into a number of funding programmes that have only recently come into existence.

Winslow

Who is the pack aimed at?
Quite simply, the Rural Business Support and Diversification Pack is aimed at all existing
or aspiring rural businesses who are interested in accessing specific support and advice,
ranging from enterprise development and funding opportunities to case study examples and
practical information.

A diversifying rural economy - the need for further intelligence
This pack has been developed to act as both an information tool and also to help business
support organisations to tailor their offer in a manner which will best benefit customers
in rural communities. As the rural economy continues to evolve, so too will the needs
and demands of the businesses and enterprises themselves. The pack, therefore, will form
part of a greater piece of research work, looking at addressing the long-term needs of rural
businesses, thereby helping to shape and inform future rural business support programmes
and initiatives.

Who has been involved in putting this pack together?
The development of the Rural Business Support and Diversification Pack has been a
collaborative exercise between the key rural business support agencies and stakeholders,
coordinated by Buckinghamshire Rural Affairs Group (BRAG), in partnership with Milton
Keynes. Key contributors include Bucks Economic and Learning Partnership, Bucks New
University, Ngage Business Solutions, Aylesbury Vale District Council, Chiltern District
Council, Milton Keynes Council, South Bucks District Council, Wycombe District Council as
well as various local rural businesses.

Aylesbury

Haddenham
Wendover

Princes Risborough

KEY

Great Missenden

Chesham

Amersham

Market Town

Little Chalfont

Market Town Area

Chalfont St. Giles
High Wycombe

Urban Area

Beaconsfield

Chalfont St. Peter

Rural Area
Bourne End

Buckinghamshire Ceremonial
County Boundary

Gerrards Cross
Denham

Marlow

Farnham Common
Burnham

District/Borough Boundary
Iver

“This new pack provides an opportunity to present a document which is representative of
the most up-to-date information from a multitude of business support agencies. It
also gives rural businesses and enterprises a chance to tap into a number of funding
programmes that have only recently come into existence”
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3. Buckinghamshire and Milton Keynes –
A Profile of a Rural County
Just how rural is Buckinghamshire and Milton Keynes?
Buckinghamshire and Milton Keynes remains a largely rural county; significant areas of
greenspace and open countryside punctuated by a scattering of picturesque market towns
and the larger urban areas of High Wycombe, Aylesbury and the Borough of Milton Keynes
itself. This is reinforced by data and statistics, with approximately 82% of the land area
defined as being rural and with over 35% of the county’s population residing in its numerous
rural communities. Much of these areas are distinguished in their nature too, with large
swathes (30%) of the county being designated within an Area of Outstanding Natural Beauty
(AONB) whilst the southern Chiltern, South Bucks and Wycombe Districts all fall within
metropolitan London’s Green Belt. As a result, Buckinghamshire and Milton Keynes maintains
an enviable reputation as being one of the most rural and beautiful counties in the South
East, despite its strategic location amidst the Thames Valley and on the periphery of London.

The rural economy – the heartland of Buckinghamshire and
Milton Keynes
The rural economy is a vital component of the county’s overall structure, both in terms of its
Gross Value Added contribution and influence (as much as 60% in Aylesbury Vale). Traditional
industries such as farming and agriculture retain a strong foothold in rural areas, with
land-based activities scattered across the countryside (almost 50% of the land area), helping
to manage and sculpture the landscapes around them. In economic terms, however,
agriculture now plays a far smaller role in relation to employment and the degree of wealth
generation, accounting for a very small percentage of the overall GVA (0.6% in 2005);
indeed, linked to the decreased profitability of farming and other market forces, alongside
the increased pressure on local services such as pubs, post offices and shops, the rural
economy has undergone a significant period of change.
The effect of this diversification has grown and is increasingly apparent, particularly in
terms of the makeup of businesses and enterprises that ply their trade in rural areas.
These range from small business units, to light industry and engineering and small-scale
service enterprises, many of which account for the large numbers (approximately 37,600
across Buckinghamshire and Milton Keynes) of small and medium-sized enterprises that
form the core of the county’s economy. Rural areas are also home to a significant number
of home-based businesses, many of which are difficult to identify yet make a significant
contribution to the relative wealth and vitality of these areas. Given the nature and quality of
the natural environment, tourism and related activities are also a major component of the
rural economy. The presence of the Chilterns AONB and preponderance of National Trust
properties has helped to stimulate the development of tourism-related enterprises and
attractions, whilst there has also been a resurgence in the number of local food producers
linked to an ever-growing awareness of sustainability issues and the emergence of ‘buy
local’ campaigns.

A time of challenges and opportunities
Rural communities in Buckinghamshire and Milton Keynes have undergone a multitude
of changes over the last quarter century, which have altered the vitality and nature of the
local economy in a variety of ways. These have presented a mixture of challenges and
opportunities for the rural economy and this picture continues to be in evidence today.
Whilst it is clear that there are a significant number of factors which continue to place a great
deal of pressure on the sustainability of rural communities, there are also those that are
opening up new opportunities, whilst adding weight to the importance of dynamic economic
development in rural areas.
Some of these are outlined below:

• Continuing transition for farming and agriculture
The agricultural and farming sector has suffered a great deal over the last 20 years in
Buckinghamshire and Milton Keynes. Whilst in many respects the sector has become a
slicker and more efficient industry, benefitting from technological advancements and the
implementation of new techniques and processes, this has been counteracted by the effects
of globalisation. However, the sector is showing increasing signs of resilience in certain areas
and this greater confidence, linked to a growing awareness of the importance of ’buying
local’ and endorsing environmental sustainability, is opening up new opportunities for farming
and agriculture-related enterprises alongside non-traditional diversification endeavours.

• ‘Entrepreneurial Heart of Britain’
Buckinghamshire is recognised as the ‘Entrepreneurial Heart of Britain’, with some of the
highest business start-up rates in the UK alongside a proven track record for small enterprise
development and success. As such, the county now benefits from a well-established support
network that is designed to nurture entrepreneurship and maximise the opportunities for business
growth. This offer extends to the county’s rural communities where the potential for diversification
and the development of indigenous businesses, specifically SMEs, is particularly strong.

• Broadband and Access to Services
Whilst rural areas continue to face significant challenges associated with access to essential
services, such as banking, Post Offices and healthcare, and the provision of high quality
broadband connectivity, the picture is changing. Rural communities within the county are
benefitting from a number of local initiatives seeking to improve local service access and
safeguard vital components of community life, such as local retail outlets, pubs and GP
services. The quality and extensiveness of broadband connectivity is also being addressed,
with the roll-out of next generation fibre technology and the implementation of wireless
solutions. High quality broadband is becoming an increasingly important component to
business success and competitiveness, and improved connectivity will enable increased
enterprise growth and competitiveness in rural areas.

• MKSM Growth Agenda
Significant sections of the north of the county sit within the Milton Keynes and South
Midlands Growth Area; an identified geography targeted for substantial house development
and employment generation. As such, these new communities are likely to have an impact
on the surrounding rural areas, both in terms of character and other associated issues. Whilst
this transition needs to be managed carefully, the changes may present new opportunities
for the rural economy through the access to new markets and business premises, as well as
improved infrastructure and access to essential local services.

“Traditional industries such as farming and agriculture retain a strong foothold in rural
areas, with land-based activities scattered across the countryside (almost 50% of the land
area), helping to manage and sculpt the landscapes around them”
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4.Why invest in a rural location?
Rural locations in Buckinghamshire and Milton Keynes have a great deal to offer as a
place to do business thanks to an impressive support infrastructure and a high quality
natural environment.

• Market Towns
Buckinghamshire and Milton Keynes is a county of Market Towns, which act as vital
economic hubs for the surrounding rural communities. These towns have a great deal to offer
as enterprise locations, both in terms of the variety of premises which are available, but also
their access to local business networks and the extensiveness of their infrastructure.

A summary of these key benefits are listed below:

• A strategic location
The county’s rural areas offer an excellent quality of life as both a place to live and work.
The wonderful natural environment and scenic countryside are some of Buckinghamshire and
Milton Keynes’ greatest assets and provide the basis from which an entrepreneurial business
culture continues to flourish. These rural locations are also served by a well-developed transport
infrastructure which further enhances access to local, regional and international markets.

• Access to a skilled workforce
Buckinghamshire and Milton Keynes benefits from a high quality educational system which
translates into one of the most highly-skilled workforces in the UK. Rural locations continue to
demonstrate above average attainment levels and a wide variety of vocational skill sets, ensuring
that local businesses are best-placed to maximise their development and growth potential.

• Increasing diversity of available premises
Rural areas are host to an increasingly wide variety of business premises, which offer a
broad spectrum of accommodation, from small office space to medium and large sized industrial
units; ideal for a multitude of enterprises and organisations pursuing business development
proposals.

5.The concept of Rural Diversification
What is rural diversification?
Reductions in agricultural support, combined with changing market trends have increased
the pressure on farmers, landowners and other rural industries to adapt by diversifying their
activities and establishing new enterprises.
This choice to diversify does not necessarily mean that existing rural businesses stop
functioning in the way they have traditionally operated, rather they may simply choose to
develop and create other business activities to add value and boost income. As such, rural
diversification can be defined as:
“An increase in economic activity through the introduction of a new industry or the expansion
of an existing industry through new products, new markets, or new processes. Rural
diversification is assisted by innovation, human capital, and cluster development.”

Why consider rural diversification?
Pursuing rural diversification opportunities has the potential to help deliver the following ambitions:

• Access to rural-specific support and funding

• To generate additional income and improve profits

The county benefits from a substantial network of support infrastructure, with a particular focus
on those enterprises doing business in rural locations. This incorporates a variety of business
support and access to information, as well as opportunities provided by a number of rural-specific
funding programmes that have an economic development and regeneration focus.

• To increase the asset value of the business/farm

• The advancing network of next generation broadband

• To implement new environmentally sustainable technology and processes

Buckinghamshire and Milton Keynes finds itself at the forefront of the implementation of
next generation broadband access; an invaluable component in business development and
competitiveness. The continued roll-out of fibre and wireless solutions by 2015 will ensure that
rural areas can maximise the benefits afforded by high quality broadband connectivity.

• To explore new business models leading to increased efficiencies

• An entrepreneurial culture

• Retailing
Shops, craft centres, ‘Pick Your Own’ farms, food processing, food packaging, direct
sales, forestry products, community centres, combined local services (Post Office, pub etc)

Buckinghamshire and Milton Keynes demonstrates some of the highest levels of entrepreneurship
in the UK and continues to nurture and develop its most promising businesses through a
dedicated support infrastructure. Rural locations therefore have an excellent opportunity to invest
in this enterprising business culture, maximising their chances of success.

• A multitude of diversification opportunities
The growing prominence of rural diversification is evident throughout Buckinghamshire and Milton
Keynes. As such, the county’s entrepreneurial economy and high quality natural environment
ensures that the opportunities for diversification are broad, ranging from the county’s position as a
tourism destination to the significant ancient woodland coverage and the increasing popularity of
the local food sector.

• To make good use of under-utilised resources and/or skills
• To provide additional employment and other benefits to the local community

• To bring derelict buildings back into use and enhance the local environment

Examples of diversification

• Services
eTourist activity, accommodation, storage, office/workshop units, equipment hire &
maintenance, pet services, child care facilities, educational facilities, B&Bs, caravan sites
• Sports & Recreation
Livery / equestrian activities, water-based recreation, walking trails, picnic sites, golf
courses and amenities, fitness centres, health farms, niche tourism ventures
• Other
	Woodland-based enterprises, energy crops, waste re-cycling facilities, community services,
social enterprises

“Buckinghamshire and Milton Keynes finds itself at the forefront of the implementation of
next generation broadband access; an invaluable component in business development and
competitiveness. The continued roll-out of fibre and wireless solutions by 2015 will ensure
that rural areas can maximise the benefits afforded by high quality broadband connectivity”
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6. A step-by-step approach to Business
Development and Diversification
Rural business development and diversification offers numerous opportunities for economic
development, as previously outlined. In order to maximise the chances of success, it is
advisable to follow a well-considered approach, taking into account some of the steps
outlined below:
1	It would be extremely beneficial to conduct an asset review: Buildings, land, woodland,
vehicular access, parking, access to main roads and communication, skills in the family etc
This will help you to ascertain what your options are.
2	Assess what the risks of diversifying might be. This may include a number of questions;
Time away from farm or business? Drain of resources? People on site and heavy
machinery? Could the money be better invested improving production or existing
business activities? Are there any statutory designations?
3	Research opportunities which you might like to tap into and which might add value to
your existing business or create income from new business strand(s). You can see some
examples of successful diversification in the case studies section of the pack.
4	Talk to a business advisor, such as a Business Link representative, who could offer you
help and guidance, both on a national, regional and local scale.

8	
A business plan will help you to see clearly the costs of setting up and running your
business and its likely sustainability. There are lots of organisations which can help you
with this and ensure that the business proposal is both adequately detailed and realistic.
A good business plan will also be essential when considering applications for grants
and other external funding sources.
9	
You should discuss your plans informally with your Local Authority Planning, Building
Control, Trading Standards and Environmental Health departments at an early stage.
They will be able to give you advice on planning, building control and food safety matters
that can point you in the right direction and save costs later. This is particularly important
with regards to planning - Buckinghamshire sits within both an Area of Outstanding
Natural Beauty and Green Belt and as such, certain processes and developments will
require an additional degree of detail and interrogation. Please see the planning section
for more information on this.
10 If appropriate, you may wish to use professional services such as architects, surveyors or
planning and environmental consultants. A business adviser may be able to recommend
services, some of which may be tailored towards specific business models such as social
enterprises.

5	Pursue more specific business support - either relevant to the particular business idea or
to the geography of the area concerned. This may involve contact with Local Authorities,
education institutions, specialised support organisations, charities and local community
associations. These may also offer a more personalised level of support through access to
mentors, local business networks and subsidised training opportunities.

11 Go through the ‘Reminder’ section below which will guide you through the kind of
information that will be required by your Local Authority before a full and complete
application is presented.

6	Investigate other potential sources of funding and external investment. Buckinghamshire
and Milton Keynes currently benefits from a number of potential funding sources linked to
rural economic development with significant grants available from organisations such as
SEEDA, Local Authorities and charitable organisations (see Funding section).

• Name and contact details (including telephone number).

7	If appropriate and feasible, conduct some market research to find out whether there is a
market for your business proposal. Your business advisor will be able to help with this and
steer you through the process.
A more detailed level of interrogation may be necessary:
• A SWOT analysis could be completed.
• Does the concept represent a clear vision?
• Has the market been appropriately identified and why would they choose you?
• What is the ‘Unique Selling Point’?
• How will you let them know you exist/what is the marketing strategy?
• Letters of support from possible customers should be analysed.
• Financial information interrogated: Cash Flow Forecast/Profit and Loss etc.
• A business risk assessment (e.g. interest rates rise by 2% or competitor opens up
near by) should be completed.

Reminder: Planning Application submission details

• Description of the proposal including reasons for wanting to diversify activities, i.e. If buildings
are to be adapted, what was their original use and why are they no longer used for that purpose?
• Clearly outline the creation of any additional employment opportunities or the retention of the
services of any personnel.
• Description and location of buildings to be adapted and/or which new buildings are required.
Provide a floor plan if possible and include details about building design and materials to be used,
including colours.
• Environmental impacts (additional traffic, parking, pollution etc) and what can be done
to mitigate the harm? Consider what additional traffic will be generated, how this will be
accommodated and what access is required.
• Have you written a business plan to determine the long-term sustainability of this venture?
If not consult your nearest Business Link for advice and guidance.
• Have you considered if there are any implications for food preparation, storage or
distribution? If so, please ensure you have discussed the matter with your local
Environmental Health department
• Should there be any changes to the building structure, electrical or drainage systems

“Buckinghamshire and Milton Keynes currently benefits from a number of potential funding
sources linked to rural economic development with significant grants available from
organisations such as SEEDA, Local Authorities and charitable organisations”
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Case Study 1 Townhill Farm
Townhill Farm
Chilton,
Aylesbury Vale District, Bucks
Nature of business Business Park Extension
Case Study 1
Location

1. Aims of the project - why did you diversify into that
particular business sector?
The need to repair and restore a set of redundant farm building that were not
listed; nevertheless they were important in the rural setting especially in the AVDC
designated Area of Attractive Landscape. Due to the success of the Chilton Business
Centre and the desire of tenants to expand, it was necessary to employ an innovative
approach to achieve growth in order to comply with current planning restrictions.

2. Is the new business a new entity or an extension of an existing
enterprise?

7. Business
Development and
Diversification in
practice - Case Studies
This pack has already illustrated
the breadth of opportunities for the
diversification of rural businesses and
the potential to enhance the scope
and profitability of a new or already
existing enterprise. However, these
possibilities are best demonstrated
through practical examples where
a project has gone from being a
concept to a reality. The case
studies are designed to give you
an insight into the business
development and diversification
process and the benefits of
developing a rural business.
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7. How did you find the planning process (if applicable)?
Time consuming and rather negative due to a lack of appropriate policies.
However the support from Development Control Committee members was
positive and understanding.

8. Did you seek any guidance and support throughout this
process, such as a Business Link Advisor? Did you make use
of any of the more specific support agencies that are available
locally or for certain business sectors?
We used a local architect and drew on our own experiences.

The latter - extension of an existing enterprise.

3. How did you find the process from beginning to completion?
Challenging and time consuming but ultimately successful.

9. Did you secure any additional professional support as part
of the diversification process, such as a solicitor or a planning
consultant? If so, how valuable was this additional help?
An accountant and a solicitor (for legal agreements).

4. What were the most important key considerations before
you started?
The extension had to be economically viable over a 25 year period and the new
building needed to be virtually invisible in the landscape.

5. What were the major challenges and how did you overcome these?
Was there anything that you hadn’t fully considered?
There is a lack of appropriate planning policy to address economic development in
the countryside, as well as challenging private transport conditions in the absence of
public transport and inadequate broadband provision.

10. What next for your business? How have things progressed
when compared to your initial expectations/business plan?
Well, since the onset of the recession, rents are now lower and there is the
constant threat of empty property rates.

11. What would you do differently if starting again?
Not a lot. We are unlikely to convert more buildings until rents improve,
empty property rate relief is extended and high speed broadband is available.

6. Did you manage to access any external sources of
funding or investment?
No public support, just a commercial bank loan.
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Case Study 2 Town Farm
Town Farm
Ivinghoe,
Aylesbury Vale District, Bucks
Nature of business Holiday lets and campsite
on a working farm

Case Study 2
Location

1. Aims of the project - why did you diversify into that
particular business sector?
We converted redundant barns to increase farm income. We started with one cottage
and now have 17 available for lettings. We are now in the process of taking this a step
further with the opening of a fully functioning campsite. This diversification away from the
traditional working in the farm was pursued as we identified a gap in the market.

2. Is the new business a new entity or an extension of an existing
enterprise?
The camping side of the business is a new entity altogether. Originally, the holiday lets
were new but these are now well established and we are continuing our expansion from
this perspective.

3. How did you find the process from beginning to completion?
The process was exciting but hard work at the same time. This was especially true of the
initial planning process which takes time and requires patience. The project management
aspect is hard work and can be very time consuming. However, this makes completion all
the more satisfying, especially when you welcome the first guests.

4. What were the most important key considerations before
you started?
•
•
•
•

Demand
Cost
Feasibility
Cash flow

7. How did you find the planning process (if applicable)?
The planners were very supportive throughout, especially given that the
project was aimed at the diversification of the farm away from its traditional
core activities. They were particularly supportive of the tourism aspects of the
project and the creation of local holiday lets - stimulating local demand.

8. Did you seek any guidance and support throughout this
process, such as a Business Link Advisor? Did you make use
of any of the more specific support agencies that are available
locally or for certain business sectors?
Yes - we consulted with Business Link on a number of occasions.

9. Did you secure any additional professional support as part
of the diversification process, such as a solicitor or a planning
consultant? If so, how valuable was this additional help?
No.

10. What next for your business? How have things progressed
when compared to your initial expectations/business plan?
We are planning to construct 2 more properties with specific disabled access
- these will be conversions of existing buildings. We have identified a big
demand for these type of lets in the local area and we hope to be able to
address this. We will also continue with the development of the campsite it is hoped that this will open in August 2010.

11. What would you do differently if starting again?
5. What were the major challenges and how did you overcome these?
Was there anything that you hadn’t fully considered?
One needs to remember that alongside planning permission, developments such as this
also need to adhere to building regulations. Key services and utilities also need to be
considered before the building process (telecommunications etc).

Nothing - we have been very fortunate in the South East/Buckinghamshire,
as there is an all-year-round demand for accommodation. We have also
been lucky in that we have been able to diversify and pursue new business
interests, whilst still retaining and operating the core farming business as well.

6. Did you manage to access any external sources of
funding or investment?
Yes.
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Case Study 3 Aitch Em
Aitch Em
Buckingham,
Aylesbury Vale District, Bucks
Nature of business Graphic Design Business:
rural relocation
Case Study 3
Location

1. Aims of the project - why did you diversify into that
particular business sector?
We didn’t - we moved our existing business from Aylesbury to Buckingham.
With little requirement for large premises the company was run from home, with various moves
taking place in Aylesbury up until 2006. It was at this stage that a change of scenery was
needed - move out of Aylesbury for the more gentle surroundings of a village - but the search
for something suitable and in-budget failed until we found our current house in Buckingham,
which has proved to be an excellent solution with all the benefits of being in walking distance of
a busy and attractive town centre whilst being within a stone’s throw of the countryside.

2. Is the new business a new entity or an extension of an existing enterprise?
No. We have moved to a rural location as part of the business’ development.

3. How did you find the process from beginning to completion?
We’re not a big office so moving was quite easy.

4. What were the most important key considerations before
you started?
Continuity of business services to our clients.

5. What were the major challenges and how did you overcome these? Was
there anything that you hadn’t fully considered?
Setting up new phone lines and broadband - BT is never easy to deal with.

6. Did you manage to access any external sources of
funding or investment?
No.

7. How did you find the planning process (if applicable)?

8. Did you seek any guidance and support throughout this
process, such as a Business Link Advisor? Did you make use
of any of the more specific support agencies that are available
locally or for certain business sectors?
The business community in Buckingham really is a community and with
organisations like Buckingham Business Club and Bucks Fizz Breakfast
Networking Club it has provided an easy route to making contact with
other businesses locally. Membership of Bucks Fizz has also produced a
considerable amount of new contacts and new business, proving that true
relationship marketing (that’s meeting people first, getting to know them and
then doing business with them because they know and trust you) especially
within a small business community works really well.

9. Did you secure any additional professional support as part
of the diversification process, such as a solicitor or a planning
consultant? If so, how valuable was this additional help?
No.

10. What next for your business? How have things progressed
when compared to your initial expectations/business plan?
Develop our client base so we are closer to filling capacity. The downturn in
2009/10 didn’t help but we’re getting busier again now. Future plans include
more of the same ie finding quality clients who require quality design and
illustration. Expansion of the business may occur but only when capacity
starts to be exceeded on a regular basis. The current situation of the lowest
possible overheads has allowed Aitch Em to ride out the recession and gives
a springboard for the future.

11. What would you do differently if starting again?
25 years is a long time with a lot of ups and downs…

N/A
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Case Study 4 The Chiltern Brewery
Case Study 4
The Chiltern Brewery
Location
Terrick, Wycombe District, Bucks
Nature of business Public House:
expansion of rural business

1. Aims of the project - why did you diversify into that
particular business sector?

6. Did you manage to access any external sources of
funding or investment?

Our purpose has been to expand our business through a new enterprise and at the
same time reach new customers in a new location.

(No answer given)

7. How did you find the planning process (if applicable)?
2. Is the new business a new entity or an extension of an existing
enterprise?
It is a mixture of both. Opening and running a public house, not on the brewery site, is an
extension of an element of our brewery tours, and a logical extension of the brewery itself.

3. How did you find the process from beginning to completion?
Generally, it was relatively straightforward. Although this was aided by the experience
and training in our respective careers that both my brother and I had had prior to
joining our family business. Additionally, the fact that we were expanding a well
established, local business with a proven track record was also a helpful factor.

4. What were the most important key considerations before
you started?
Firstly, would there be a market for what we would be offering? Until the first
customers walk through the door, all the research one carries out is largely theoretical
– customers show support by spending money! Second to this was securing funding.
We found an extremely good Bank Manager with whom we have built up a good
relationship, which is vital as each side needs to be able to trust the other. Finding
the right premises for the public house was important as was developing a good
relationship with the Landlords.

N/A

8. Did you seek any guidance and support throughout this
process, such as a Business Link Advisor? Did you make use
of any of the more specific support agencies that are available
locally or for certain business sectors?
No.

9. Did you secure any additional professional support as part
of the diversification process, such as a solicitor or a planning
consultant? If so, how valuable was this additional help?
Yes - please see above paragraphs.

10. What next for your business? How have things progressed
when compared to your initial expectations/business plan?
We are successful and are fulfilling our business plan, evidence being several
awards won in local, regional and national competitions.

11. What would you do differently if starting again?
Nothing!!

5. What were the major challenges and how did you overcome these?
Was there anything that you hadn’t fully considered?
In our case, finding the right professional advisors, from solicitors to bank managers,
was almost as important as the business development itself. With the right people
providing good advice, there ought not to be unforeseen considerations.
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Case Study 5 Hughenden Valley
		
Community Shop
Hughenden Valley Community Shop
Hughenden, Wycombe District,
Bucks
Nature of business Development of new Village Shop

Case Study 5
Location

1. Aims of the project - why did you diversify into that particular
business sector?
Our Village shop closed down after 64 years of trading. This left no shop within walking
distance (all other local stores were up steep hills) and we felt that there was a need for a
shop that people could walk to instead of having to make a car journey for a small item such
as stamps. I found out about the concept of Community Shops and thought that this could
be a workable solution. As a community shop requires that only costs are covered and that
no profit is required they are therefore more viable than an independent store that would
need to generate an income for the owners.

2. Is the new business a new entity or an extension of an existing
enterprise?
A new enterprise.

3. Was this easier/harder than expected?
Some areas were easier, some harder! Setting up the committee and investigating site
options was easier than I had anticipated; however communicating the ethos of a
community shop to the community and gaining planning permission was
more difficult.

4. What were the most important areas to consider?
Most important considerations were: Appropriate site, i.e. whether the site would be visible
from the road and therefore attract passing trade as well as custom from residents;
financial viability, research and investigation into other community shops in order to prepare
an accurate business plan and finally how we would best achieve the funding levels required.

5. Were there any particular challenges and how did you overcome these?
Due to lack of permanent premises available in the village the location of temporary premises
was the main challenge in many ways. Firstly, as we only had the option to set up shop in
a temporary Portacabin, the only viable option was for the cabin to be placed in the Village
Hall car park. This took lengthy negotiations with the Village Hall Committee to ensure that
all their concerns were addressed. Communicating the options and concepts to residents
posed its own challenges in terms of overcoming misconceptions and concerns from
residents.
Gaining planning permission was eventually more difficult than expected. We had consulted
with the local Council from the very beginning and had been receiving advice so, after
having allayed most of the resident’s fears we had been quite hopeful of a ‘simple’ process.
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However at a late stage in the process, the Highways department expressed
concerns about access to the village hall car park where the shop was to be sited
and recommended to WDC to decline our application. Although the basic planning
process was anticipated to be eight weeks our case had to go to planning appeal
and it was almost a year after submitting the application that the
shop opened.

6. Did you access any sources of funding?
We applied for funding from residents in the form of shares, donations and loans, as
well as funding from organisation such as ViRSA (Village Retail Services Association
now The Plunkett Foundation), Wycombe District Council and the Parish Council.

7. How did you find the planning process?
The process itself was quite straight forward and Wycombe District Council were
very helpful.

8. Did you seek help/guidance during this process and if so was it
useful?
We sought help and advice from many agencies, but the majority came from other
local village shops, VIRSA and our local district Councillor who assisted with the
problems over obtaining planning permission.

9. What is the future for your business?
We are now building on our sales and the services that we offer the local community.
Home delivery for the elderly or those that find it difficult to visit the shop is our next
objective as well as planning for a permanent building.

10. What would you do differently if you were starting again?
We would be more selective in recruiting a shop manager. Our focus was on a
personality that would be good with customers and we put ‘running the business’
as a secondary skill. However this emphasis proved to be an error and although we
remain community focused, running the business properly has to be the priority.

11. What advice would you give to anyone thinking of diversifying
into other business activities or expanding existing business?
Carry out in-depth research and keep focused on the end result. Be realistic with
your timescales, consult your community/customers and don’t give up!
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Case Study 6 Winslow Farmers Market
Winslow Farmers Market
Winslow, Aylesbury Vale District,
Bucks
Nature of business Development of a new
Farmers Market
Case Study 6
Location

1. Aims of the project - why did you diversify into that
particular business sector?
During the process of developing a Town Plan for Winslow there were a high number
of requests for a Farmers Market to be formed. By chance the local Chamber of
Trade had been talking about the same thing. As a result the Town Council and the
Chamber of Trade got together to investigate the feasibility of developing a farmers
market. The object was to promote the sale of local produce and benefit local retailers
by bringing more people into Winslow.

2. Is the new business a new entity or an extension of an existing
enterprise?
In a way it’s a new venture but is operated as an offshoot of the Town Council (TC).
There is a new Town Council Committee which has the Councillors and two Chamber
of Trade (CoT) representatives co-opted onto it. The legal entity is the TC and the assets
belong to the TC. Marketing input and stallholder booking is handled by the CoT.

7. How did you find the planning process (if applicable)?
We had no problems with planning permission but the Market Square, on
which the Farmers Market is held, belongs to AVDC and is operated as a car
park. Agreeing permission to suspend parking on one Sunday per month
proved to be a tortuous exercise but we got there in the end.

8. Did you seek any guidance and support throughout this
process, such as a Business Link Advisor? Did you make use
of any of the more specific support agencies that are available
locally or for certain business sectors?
Staff at ‘Ngage Solutions’ who were handling the LEADER grant were helpful
but apart from that we did not use any other agency.

3. How did you find the process form beginning to completion?

9. Did you secure any additional professional support as part
of the diversification process, such as a solicitor or a planning
consultant? If so, how valuable was this additional help?

Not as difficult as we had at first thought. See also the answer to question 5.

There was no other outside specialist help.

4. What were the most important key considerations before
you started?

10. What next for your business? How have things progressed
when compared to your initial expectations/business plan?

Establishing a satisfactory basis for the joint venture in terms of legal and financial
responsibilities and then ensuring that the local council tax payers would not have a
massive debt if the project failed.

The Farmers Market has been hugely successful and continues to expand
from its initial eighteen stalls toward our maximum possible of thirty. We want
to use the Farmers Market in joint promotions with other community activities.
The June market is linked to a Winslow in Bloom event taking place over the
same weekend. At every market one stall is given free to a local organisation
so that they can raise funds or simply increase public awareness of the group.
This is booked up well into 2011! The Farmers Market is contributing to the
overall wellbeing of our community and supporting the vitality and viability of
our town centre. Local retailers and cafes which stay open on market days
benefit directly from the increased footfall.

5. What were the major challenges and how did you overcome these?
Was there anything that you hadn’t fully considered?
We were fortunate that in the group involved we had a wide range of expertise to
call on. The Town Clerk provided the administrative support and among the other
members we had experience of Marketing, Advertising, General Management, Project
Management, and dealing with public bodies.

11. What would you do differently if starting again?
6. Did you manage to access any external sources of
funding or investment?
The project would not have got off the ground without the benefit of a substantial
grant from the LEADER fund which provides grant aid from EU finances to support
Farming, Forestry and Rural regeneration.
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Recruit more volunteers from the outset. The Farmers Market is a community
venture with all operating profits going to local charities so it relies heavily
on volunteers to set up and put away the stalls and signage, handle the
bookings, create advertising etc.
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Case Study 7 Bolter End Farm
Bolter End Farm
Bolter End, Wycombe District,
Bucks
Nature of business Dairy Farm - retailing milk
Case Study 7
Location

1. Aims of the project - why did you diversify into that
particular business sector?
To enhance the return on the price of milk.

2. Is the new business a new entity or an extension of an existing
enterprise?
An extension of an existing business.

3. How did you find the process form beginning to completion?
Time consuming and complicated.

4. What were the most important key considerations before
you started?
To provide an ongoing business for family’s next generations and ensure the future
sustainability of the farm.

5. What were the major challenges and how did you overcome these?
Was there anything that you hadn’t fully considered?
Filling out the RDPE grant aid forms was a tricky process. Marketing costs are
also often under-valued.

6. Did you manage to access any external sources of
funding or investment?

8. Did you seek any guidance and support throughout this
process, such as a Business Link Advisor? Did you make use
of any of the more specific support agencies that are available
locally or for certain business sectors?
Mike Furness and his team from LEADER whom without their help this would
not have been possible, providing assistance throughout the grant application
process.

9. Did you secure any additional professional support as part
of the diversification process, such as a solicitor or a planning
consultant? If so, how valuable was this additional help?
Promar International (Farm Consultants). Their help in filling out the relevant
forms was invaluable.

10. What next for your business? How have things progressed
when compared to your initial expectations/business plan?
To complete “snagging” items for recently installed equipment. Progression has
been slow due to this, delaying us from further marketing in the short term.

11. What would you do differently if starting again?
Allow a budget for unforeseen items i.e new labels to include bar codes,
installation costs not included on quotes, marketing material and updating
our website.

RDPE (LEADER) Grant and asset finance and overdraft from the bank.

7. How did you find the planning process (if applicable)?
N/A
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8.The local planning process
The planning system today
The planning system regulates the use of land and buildings in the public interest, set against
a set of national, regional and local polices. Permission is not always required for business
activities, just as is the case with other forms of applications, including residential and other
non-commercial uses. For example, it is not needed for the use of existing buildings for
agricultural purposes, or indeed, for certain projects that are of a particular size and scale.
However, most rural business development projects and diversification activities will
require planning permission from the Local Planning Authority (LPA), which in the case of
Buckinghamshire and Milton Keynes is both the County and District Councils. Planning
applications will be assessed against the policies in the Local Development Framework
(LDF), although the LPA will also take account of national planning guidance and other
‘material considerations’ such as design, layout and the effect on roads or nearby residential
properties, and also the character of the area - a point which is particularly relevant to large
portions of Buckinghamshire and Milton Keynes which lie both within the Green Belt and
Chilterns AONB.

Notwithstanding this guidance, it is important that you check with your LPA before
going ahead with rural business development projects and diversification schemes,
as local circumstances will vary.
LPAs now offer a high level of customer service and are happy to help at all stages of
the planning process. It is advisable to speak with your local planner at the earliest
opportunity to maximise the chances of planning approval.
• New buildings, proposed extensions and changing the use of a building from an
agricultural to a non-agricultural use will normally require planning permission.
• Constructing a new building for agricultural purposes may require planning
permission or at the very least formal notification.

General advice

• National planning guidance identifies economic development purposes as usually
being the most preferable re-use for redundant farm buildings.

In general, a rural business development project or diversification out of agriculture into an
alternative economic activity is likely to need planning permission. If you are considering a
similar scheme, it is important that you seek planning advice at an early stage, for example
by contacting your LPA or a planning consultant. The LPA will offer advice about the planning
application procedure and give detailed feedback on your proposed development. They can
also advise you on who needs to be consulted about your project

• New buildings, for non-agricultural purposes, in the open countryside will not
normally be permitted, particularly within the Green Belt and Chilterns AONB.

Local Authorities recognise the strength and vitality of the rural economy and, therefore,
encourage proposals which are compatible with their rural location and in accordance
with the relevant LDF, particularly in relation to diversification projects and those that are
bringing inactive properties back into use. However, there are restrictions on certain types
of development in protected areas. For example, proposals for diversification within a Green
Belt area should not prejudice its ‘openness’. Similarly, new rural business projects should
not compromise specified sightlines and any design should respect the character and scale
of neighbouring buildings and dwellings in some areas. It is also possible that a rural business
development or diversification scheme will require other approval in relation to additional
building or environmental health regulations. Your Local Authority will be able to advise on
this (see below for additional detail).
What other approvals might be necessary? - It is possible that a rural business proposal
may require approvals other than planning. Building Control, Environmental Health or the
County Highway Authority, who should be approached with regard to applications relating
to new or altered vehicular accesses or increased vehicular movements resulting from the
proposed development, may all require additional consultation. Further advice on this can be
obtained from your local Council.
Statutory Designation - Much of Wycombe, South Bucks and Chiltern Districts fall within
the Chilterns Area of Outstanding Natural Beauty (AONB) and the Metropolitan Green Belt.
Such designations, along with Sites of Special Scientific Interest, Sites of Importance for
Nature Conservation and Areas of Attractive Landscape are aimed at protecting the local
landscape and wildlife and will be material considerations when planning permission is
considered for business development activities. In addition, development of a site within such
an area may well require wider consultation with interested parties.
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Each LPA will set out the criteria to be applied to rural business and diversification planning
applications in their LDF. Each plan will apply different criteria, but some general guidance is
given below.

• Very limited extensions to existing buildings may be permitted to facilitate their
re-use, where it is essential for a scheme to progress.
Further general guidance can be found in the Defra ‘Barriers to Farm Diversification’
Report of the Joint Industry-Government Working Group (pages 16-30, paragraphs
35-86)
http://www.defra.gov.uk/foodfarm/farmmanage/diversify/documents/
barriersdiversification.pdf

Putting planning into practice
The Government sets out its national planning policies in Planning Policy Guidance notes
(PPGs), although these are being gradually replaced by Planning Policy Statements (PPSs).
PPG2 (Green Belts), PPS7 (Sustainable Development in Rural Areas) and PPS4 (Planning for
Prosperous Communities) are the most relevant to rural projects and diversification initiatives.
It should be noted that PPS4 was published in 2009 and supersedes significant sections of
PPS7. As such, both documents should be referred to together.
Local authorities now set out the main planning policies for their area in their Local
Development Framework (LDF) documents. In Buckinghamshire and Milton Keynes each
District and Borough is in the process of preparing its Core Strategy which consists of a
suite of documents called Local Development Documents (LDDs) containing the land use
polices and land allocations for that district, whilst providing the basis for consistent planning
decisions. These are at different stages in the adoption process and you should contact
your Local Planning Authority for up-to-date information on the individual programme of that
district for the production of their respective LDFs.
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9. Local Authority information your local planning contacts
Aylesbury Vale District Council
The Aylesbury Vale District Local Plan (AVDLP) sets out the Council’s planning policies and is
published in two parts:
Part I the Written Statement and Conservation Area map insets
Part II the Proposals Maps.
Parts I and II are available, for inspection and purchase, at the Customer Service Centre, 66
High Street, Aylesbury (HP20 1SD), and at the Buckingham and Winslow area offices. AVDLP
is available free of charge online.
Address: 66 High Street, Aylesbury, Bucks, HP20 1SD
Tel: 01296 585858
Website: www.aylesburyvaledc.gov.uk
Email: avdlp@aylesburyvaledc.gov.uk

Buckinghamshire County Council
The role of the Strategic Planning team is to balance the need for new development in
Buckinghamshire with the protection and enhancement of its environment and quality of life.
At the national level, we seek to influence the content of new planning legislation, circulars,
guidance and other material prepared by Central Government and its agencies. Regionally,
we are involved in the monitoring and review of The South East Plan, which sets out an
overarching framework for development in the region and provides the context for more
detailed plans and proposals at the local level. Sub-regionally we are key players in the
Milton Keynes & South Midlands Growth Area, within which the county town of Aylesbury
is identified for major long-term expansion. Locally, we co-ordinate our input to the Local
Development Frameworks (LDFs), which are prepared by the District councils and set out
detailed proposals for new development and environmental protection.
We are also increasingly involved in long-term infrastructure planning, which requires close
joint-working with a variety of key stakeholders including District councils, the local delivery
vehicles for Aylesbury and Milton Keynes and a wide range of other partners such as health
bodies and utility services.
Address: County Hall, Walton Street, Aylesbury, Bucks, HP20 1UA
Tel: 0845 3708090
Website: www.buckscc.gov.uk
Email: planning@buckscc.gov.uk

Chiltern District Council
You can view documents related to the Chiltern District Local Plan (adopted 1997) and
the Chiltern Development Framework to find out which policies apply to you and how they
affect planning decisions on the website or at the address below. You can also use the Preapplication/post decision Professional Planning Advice Service to obtain planning advice
prior to submitting a planning application. You can also use the Planning Portal to download
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your planning application forms prior to making a Planning Application. Further guidance
regarding the information required to ensure the planning application is valid can be found
on the Council’s Website. There is also a Planning Duty Officer available in the mornings for
general, non-site specific queries.
Address: King George V Road, Amersham, Buckinghamshire, HP6 5AW
Tel: 01494 732950
Website: www.chiltern.gov.uk/planning
Email: planning@chiltern.gov.uk

Milton Keynes Council
The Milton Keynes Local Plan (adopted 2005) and other documents that form part
of the Milton Keynes Development Framework can be viewed on the Council website
www.miltonkeynes.gov.uk/planning-policy. The documents on this page set out
policies that control development across the borough. If you wish to make a
planning application to the Council, details of how to do so can be found at
www.miltonkeynes.gov.uk/development-control. Here you will find the relevant forms,
fees and guidance as well as being able to submit an application online.
Address: Civic Offices, 1 Saxon Gate East, Central Milton Keynes, MK9 3HQ
Telephone: 01908 252599 (policy) / 01908 252358 (applications)
Website: www.miltonkeynes.gov.uk/planning
Email: planning.enquiries@milton-keynes.gov.uk

South Buckinghamshire District Council
The current Development Plan for South Bucks can be seen on the Council’s website,
or a hard copy viewed or purchased from the Council at:
Address: Capswood, Oxford Road, Denham. Bucks UB9 4LH
Tel: 01895 837200
Website: www.southbucks.gov.uk/environment/planning
Email: planning@southbucks.gov.uk

Wycombe District Council
To discuss planning related issues contact the Planning and Sustainability Department on
01494 421581 and to discuss business ideas contact the Economic Development Team on
01494 421461000.
To find out about planning policy, building control, conservation, historic buildings and our
local rural landscape as well as how we engage with business visit our website. You can also
now use the Planning Portal on-line to submit your application, make payments, or download
forms for submitting a Planning Application.
Address: Queen Victoria Road, High Wycombe, Bucks. HP11 1BB
Telephone: 01494 421581
Website: http://www.wycombe.gov.uk
Email: spatial_planning@wycombe.gov.uk or econdev@wycombe.gov.uk
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10. Rural business development and support key contacts
This section is designed to be a ‘one-stop-shop’ for relevant rural business development and
support contacts - the key organisations who can make a difference to your business and its
future growth, development and success.
In some cases, you may require some additional assistance with sourcing an appropriate
funding opportunity or preparing the necessary application documents. A number of
the listed business support organisations will be able to provide the necessary help and
instruction and offer a high level of customer service.

Business Support
Berks, Bucks & Milton Keynes and Oxon (BBO) Food Group
Membership of the Berkshire, Buckinghamshire & Milton Keynes, and Oxfordshire Food
Group brings with it tangible benefits for you and your business.
In the last five years, BBO members have seen their profits grow as they took advantage of
sales, tasting podiums and stands at local, national and international shows, subsidised training
courses and FREE publicity on the BBO website and through press releases and articles.
Tel: 01865 328786
Website: www.local-food.net
Email: info@local-food.net

Buckinghamshire New University
Buckinghamshire New University (formerly Buckinghamshire Chilterns University College)
has enjoyed a long and successful history since it was founded in 1893. The University has
around 9,000 students on full and part-time courses, many being delivered in the workplace.
Over 40% of their undergraduates are mature. The university also offers services to local
companies including contract research, consultancy and the opportunity to
employ graduates.
Partnership working is one of their core values, an essential part of their mission to be
outward facing and engaged with local employers. At the same time we recognise the
importance of regular contact to ensure that their staff remain up-to-date and our courses
continue to be relevant.
The University has recently completed a major campus re-development programme, which
saw the opening in September 2009 of a new state-of-the-art building in High Wycombe,
known as the Gateway. It is hoped this will be seen as a resource for the local community,
providing access to a wide range of top class facilities.
Tel: 01494 605041
Website: www.bucks.ac.uk
Email: jgriff01@bucks.ac.uk

Business Link
Business Link helps your business save time and money by giving you instant access to
clear, simple, and trustworthy information. It is developed in partnership with subject experts
within government and relevant business support organisations to help you comply with
regulations and improve your performance.

Whether you’re starting up, already running a business, or looking to grow and develop,
Business Link can help you:
• Manage your finances

• Comply with environmental legislation

• Employ people

• Trade internationally

• Find and keep customers

• Understand regulations in your sector

• Pay the correct tax

• Find events and support near you

You can access local advice and support online, by phone and via face-to-face from regional
Business Link operators across England.
To find your regional Business Link, please call the Business Link Helpline:
Tel: 0845 600 9006
Website: www.businesslink.gov.uk/southeast
Email: info@businesslinksoutheast.co.uk

Chilterns Conservation Board
The Board’s purpose is to conserve and enhance the natural beauty of the AONB (Area of
Outstanding Natural Beauty) and to increase the public’s understanding and enjoyment of the
special qualities of the AONB. Basic diversification and grant aid advice may be available free
to farmers and businesses within the Chilterns AONB from the Farming & Land Use Officer.
Tel: 01844 355500
Website: www.chilternsaonb.org
Email: info@chilternsaonb.org

Community Impact Bucks
Community Impact Bucks provides a wide range of services to the voluntary, community
and rural sectors within Buckinghamshire and rural Milton Keynes. This offer extends
to business development support and funding advice, particularly focused on communityfocused enterprises and organisations and those with social ambitions. Community Impact
Bucks also has an in-house team focusing on Social Enterprises and Community
Interest Companies.
Tel: 0845 3890389
Website: www.communityimpactbucks.org.uk
Email: info@communityimpactbucks.org.uk

The Country Land and Business Association
The Country Land and Business Association (CLA) is the membership organisation for
owners of land, property and businesses in rural England and Wales. They speak for
everyone who believes in a living and working countryside. Through the experience and
expertise of members and staff, they promote our members’ interests and influence decision
makers to ensure the positive development of the rural economy. CLA members have
access to:
• Encouraging the ongoing vitality of the
county’s Market Towns

• Planning experts

• Tax specialists

• Guidance Notes

• Surveyors

Tel: 01264 722000
Website: www.cla.org.uk
Email: info.southeast@cla.org.uk
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Farming and Wildlife Advisory Group (FWAG)

Local Councils/public sector organisations

FWAG provides farmers and landowners with practical advice on making adjustments
to farm operations and enhancing farm features in order to support wildlife, landscape,
archaeology, access and other conservation issues.

Your local councils across Buckinghamshire and Milton Keynes provide a host of local
business support services, ranging from general advice and sign-posting to coordinating and
participating in specific rural enterprise support and development activity, including:

Tel: 0300 060 0332
Website: www.fwag.org.uk
Email: nathan.walker@fwag.org.uk

• Encouraging the ongoing vitality of the
county’s Market Towns

• Access to a detailed business directory
and commercial property database

• Ensuring the delivery of significant rural
economic development programmes

• Trouble-shooting and legal assistance via
Trading Standards

Federation of Small Businesses

• Supporting the local tourism and
food sectors

• A customer-service driven approach to
the planning process

• The distribution of grants via a variety of
specific schemes

• Relevant information and guidance from
Environmental Health teams

The Federation of Small Businesses is the UK’s largest campaigning pressure group
promoting and protecting the interests of the self-employed and owners of small firms.
Formed in 1974, it now has 213,000 members across 33 regions and 230 branches.
Their lobbying arm - led by the Westminster Press and Parliamentary office - applies pressure
on MPs, Government and Whitehall and puts the FSB viewpoint over to the media.
The FSB also has Press and Parliamentary Offices in Glasgow, Cardiff and Belfast to lobby
the devolved assemblies. Policy Managers work alongside Regional Development Agencies
to further FSB influence at a regional level.
In addition, Member Services is committed to delivering a wide range of high quality, good
value business services to members of the FSB. These services will be subject to continuing
review and will represent a positive enhancement to the benefit of membership of the
Leading Business Organisation in the UK.
Tel: 01253 336000
Website: www.fsb.org.uk
Email: membership@fsb.org.uk

The Forestry Commission

For more information on the ways in which your local councils can support your
business development needs, please contact:

Aylesbury Vale District Council
Tel: 01296 585858
Website: www.aylesburyvaledc.gov.uk
Email: custserv@aylesburyvaledc.gov.uk

Buckinghamshire Economic and Learning Partnership
Tel: 01296 383479
Website: www.belp.co.uk
Website: www.investinbucks.co.uk

Chiltern District Council
Tel: 01494 729000
Website: www.chiltern.gov.uk
Email: info@chiltern.gov.uk

The Forestry Commission are constantly looking for ways to share their knowledge, plan
activities and develop new initiatives to provide benefits for the economy and for our health
and wellbeing.

Milton Keynes Council

They work with a whole range of partners from private sector landowners to sports clubs,
local communities to national businesses on a whole host of recreation, regeneration and
educational schemes.

Tel: 01908 691691
Website: www.milton-keynes.gov.uk
Email: info@milton-keynes.gov.uk

The Forestry Commission’s responsibilities span research, commercial timber production,
sustainability programmes and policy, as well as learning and leisure.

South Bucks District Council

Tel: 0845 3673787
Website: www.forestry.gov.uk
Email: enquiries@forestry.gsi.gov.uk

Innovation and Growth Teams
Whether you are just starting out, already running a business, or you work as a team member
in a large business, Innovation & Growth Buckinghamshire and Milton Keynes is here to help.

Tel: 01895 837200
Website: www.southbucks.gov.uk
Email: sbdc@southbucks.gov.uk

Wycombe District Council
Tel: 01494 461000
Website: www.wycombe.gov.uk
Email: info@wycombe.gov.uk

If your business is innovating and has the desire and potential to grow, their aim is to help
you succeed through dedicated hands-on support, advice, making connections
and networking. Their experience of helping businesses at every stage of their growth path
usually means that they can provide you with the right sort of assistance at the right time.

Their assistance spans an entire spectrum of business support, including starting a high
growth business, launching new products, commercialising new ideas, finding new markets,
exporting abroad, Open Innovation and business exits.
Tel: 01908 655263
Website: www.innovationgrowth.co.uk/bucksmk
Email: bucksmk@innovationgrowth.co.uk

SECTION 10

SECTION 10

Milton Keynes and North Bucks Chamber of Commerce

The Plunkett Foundation

The Milton Keynes and North Bucks Chamber of Commerce is recognised nationally as
one of the most dynamic and successful Chambers in the country; a member organisation
‘working together to help build winning businesses’. Their membership is as broad and
varied as the businesses in the area, and accounts for over 60% of the local workforce.

The Plunkett Foundation promotes and supports co-operatives and social enterprises in
rural communities worldwide. They provide support, networks and knowledge to help rural
communities to be aware of, understand and implement practical solutions to the challenges
that they are facing.

Having the strength of a national membership network behind us, they are equally
passionate about helping local businesses succeed. Their aim is to provide a
comprehensive range of added value business development services to assist the
growth of your business.

The breadth of their support can be summarised into four key areas:

Through their value-added services they can save you time and money, as well as introduce
you to potential customers, partners, suppliers and peers.
Tel: 01908 259000
Website: www.mk-chamber.co.uk
Email: enquiry@mk-chamber.co.uk

National Farmers’ Retail & Markets Association (FARMA)
FARMA exists to:
• To support the sustainable development
of farmers’ markets, farm shops, PYO,
box schemes and home delivery
• To sustain and promote high ethical
standards for all parts of the industry
• To define and promote the environmental,
social and economic values of the industry

• To promote the value of local produce
in communities
• To encourage high professional standards
and improve management and retailing skills
• To act as a conduit for information to,
from and within the industry

• Communication and Events

• Rural Community Shops

• Research and Policy

• Information and Ideas

Tel: 01993 810730
Website: www.plunkett.co.uk
Email: info@plunkett.co.uk

Tourism South East
Tourism South East (TSE) is a partnership of the private sector and both local and regional
government with more than 2000 commercial and 70 local authority members. As the
strategic tourism body for the South East of England, their aim is to support and assist a
competitive, growing, profitable and sustainable tourism industry in the region.
TSE’s mission is to create the conditions for tourism in the region to allow the industry to
be successful, develop and grow by providing high quality support to our members, lead
regional marketing campaigns, encourage the highest levels of skills and customer service,
support regeneration projects, lobby on behalf of South East tourism businesses and set up
strategic partnership projects of all kinds.

• To provide a national voice for farmers’
markets, PYO, farm shops, box schemes
and home delivery/internet sales

TSE is the largest geographical regional tourism organisation in England, covering some
19,000 square kilometres across nine counties: Berkshire, Buckinghamshire and Milton
Keynes, East Sussex, Hampshire, Isle of Wight, Kent, Oxfordshire, Surrey and West Sussex.

Tel: 0845 45 88 420
Website: www.farma.org.uk
Email: info@farma.org.uk

Tel: 023 8062 5400
Website: www.industry.visitsoutheastengland.com
Email: enquiries@tourismse.com

National Farmers Union
The NFU was founded in 1908 and is financed by members’ subscriptions. It is not affiliated
to any political party and have a completely democratic structure.
Today, their trade association is the largest farming organisation in the UK, providing a strong
and respected voice for the industry and employing a team of 500 staff to support the needs
of its members locally, nationally and internationally.
Among its many strengths is its unique network of local offices and advisers, co-funded by
NFU Mutual, meaning NFU members are never far from one of our representatives.
Tel: 01730 711950
Website: www.nfuonline.com
Email: south.east@nfu.org.uk
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11. Funding opportunities
Your business may be eligible for certain funding sources and grants programmes which can
act as a vital catalyst for business development and diversification. A number of the most
relevant sources are listed below:

Aylesbury Vale District Council - Business Grants
There are a number of funding opportunities for businesses in Aylesbury Vale. These range
from business grants, grants for research and development and energy efficiency loans.
One of these opportunities includes the AVDC business grant which aims to promote local
entrepreneurship by encouraging business and employment growth. There is up to £3,000
available for business start-ups and up to £5,000 for existing businesses.
Other funding opportunities include the Golden Welcome Business Grant and the Vital
Villages Scheme.
Tel: 01296 565657
Website: www.aylesburyvaledc.gov.uk/business/grants-and-funding/
Email: economicdevelopment@aylesburyvaledc.gov.uk

Chilterns AONB - Sustainable Development Fund
Chilterns AONB manages the Sustainable Development Fund is available to support projects
which bring environmental, social and economic benefits to the Chilterns AONB.
• Help to conserve and enhance the natural
beauty of the AONB

• Bring environmental, social and economic
benefits to the AONB

• Increase the understanding and enjoyment
of the special qualities of the AONB

• Have the demonstrable support or 		
involvement of communities

Tel: 01844 355524
Website: www.chilternsaonb.org
Email: kdaly@chilternsaonb.org

Community Impact Bucks - Funding advisory service
Community Impact Bucks can offer advice to any non-profit organisation in Buckinghamshire
and Milton Keynes.
Their sustainability co-ordinator can advise organisations in their strategy for long term
funding and general support for voluntary and community organisations in other areas such
as recruitment, vetting & barring, marketing, partnership working, governance, training and
general signposting. Guidance can also be provided in creating business plans, filling in
application forms and developing a good case to present to prospective funders.
Tel: 0845 389 0839
Website: www.commmunityimpactbucks.org.uk
Email: info@communityimpactbucks.org.uk

SEEDA - wider business support
SEEDA is responsible for managing two national Business Grant schemes, which aim to
increase the economic activity within the South East, Grant for Business Investment (GBI)
and Grant for Research & Development (Grant for R&D).
Please contact SEEDA for more information on the following funding opportunities aside from
their specific support to the rural economy:
• Accelerator Fund

• Finance South East

• Business Grants

• Grow

• Commercialisation Fund

• Leadership and Management Advisory Service

• European Regional Development Fund

• South East Seed Fund

• European Social Fund

• State Aid

Tel: 01483 484200
Website: www.seeda.org.uk/Global_Competitiveness/Funding_&_Advice/

Forestry Commission - other programmes
The Forestry Commission manages a variety of funding schemes which aim to promote
and protect woodland within the UK, as well as encouraging its effective use as a natural
resource. These include the Woodland Regeneration, Woodland Improvement and Woodland
Creation Grants.
Tel: 01223 346004
Website: www.forestry.gov.uk
Email: fc.seeng.cons@forestry.gsi.gov.uk

LEADER Programme Bucks and MK
LEADER is a grant programme, unlike any other. The decisions are made by a local board in
support of projects within their area. The board, the Local Action Group, reviews applications
with the LEADER team and awards grants according to the Local Development Strategy, the
strength of the application and the competition for grants in that sector.
Key facts about the programme:
• LEADER is predominantly focused on farm diversification projects,
micro businesses and tourism projects.
• LEADER can award grants of up to £50,000
• LEADER has helped farmers markets, farm shops, foresters, small businesses,
Equestrian centres, camp sites, local food businesses and many more projects.
Are you eligible?
• If you are running a small business in Buckinghamshire and Milton Keynes, based in or
delivering to a rural community, you may well be eligible to apply for a LEADER grant.

Farm Resource Improvement Programme (FRIP)

• Your business must also sit within in pre-defined geographical areas - within the
Chilterns AONB and rural Aylesbury Vale/Milton Keynes (see maps for more detail).

FRIP is a programme of support which has been developed to help farmers and horticultural
businesses in South East of England and London to improve competitiveness through
resource efficiency and animal health and welfare practices. FRIP is a sub-programme under
RDPE which aims to simplify the application process and will provide grants up to £25,000
per farm business.

For more information please contact:
Tel: 01844 210447
Website: www.leader-programme.org.uk
Email: nick.phillips@leader-programme.org.uk

Tel: 01483 470123
Website: www.seeda.co.uk
Email: www.seeda.co.uk/rdpe
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Natural England - other programmes
Natural England offers a number of funding schemes linked to their objectives and national
mandate. These include the Access to Nature, Energy Crops and Aggregates Levy
Sustainability funding initiatives.
Tel: 0300 060 1112
Website: www.naturalengland.org.uk
Email: iss.reading@naturalengland.org.uk

Rural Development Programme for England
If you are a farmer, grower, forester, land owner, rural business or part of a rural community,
you can potentially benefit from funding provided through the Rural Development Programme
for England (RDPE) 2007-2013.
The funding is managed by three different agencies, depending on the
activity being proposed:
• The South East England Development Agency (SEEDA) administer RDPE-funded grants for
economic and social projects in the South East, which aim to increase the competitiveness
of farmers, improve the quality of rural life and diversify the rural economy.
• Natural England administers the RDPE-funded Environmental Stewardship Scheme and
the Energy Crops Scheme.
• The Forestry Commission administers the RDPE-funded English Woodland Grant Scheme.
The Rural Development for England (RDPE) approves funding to improve the competitiveness
of the agricultural and forestry sector, improve the quality of life in rural areas and to support
the diversification of the rural economy.
This is delivered through:
• LEADER Programme (see previous section)
• Vocational Training - the RDPE is able to provide support for eligible vocational
training such as the Landskills programme which is managed by Lantra.
• Environmental Stewardship Scheme - an agri-environment scheme which pays
farmers and land managers to farm - or manage woodland - in an environmentally
friendly way. This includes three tiers of support - Entry Level Stewardship, Organic
Entry Level Stewardship and Higher Level Stewardship.

Other Services
Aylesbury Enterprise and Innovation Centre
The Aylesbury Enterprise and Innovation Centre is a vibrant community based business centre
dedicated to helping new businesses launch, assisting local entrepreneurs to evolve their
ideas and supporting existing businesses with their ongoing growth. The AEI Centre provides:
• Business start-up guidance

• Support to kick-start marketing & sales

• Assistance with your Business Plan

• Access to a variety of training courses and
seminars covering all business disciplines

• Help with your financials & budgeting
• Growth plans

• Plus first-class office premises and a full
range of back-office support services

Tel: 01296 318150
Website: www.aeicentre.com
Email: info@aeicentre.com

The Clare Foundation
The Clare Foundation is a new philanthropic initiative, created in October 2009, to support
and improve the efficiency and work of UK registered charities. It will advise, educate and
train charities in best practice and operational excellence with the aim of helping them
become as effective as successful private companies. Optimising a charity’s social impact
through business efficiency is the Foundation’s core objective.
The Foundation recently acquired the Saunderton Estate, which will become a ‘charity hub’ a centre of ‘Charity Excellence’ - for local charities based in Buckinghamshire, Berkshire and
Oxfordshire. The 50,000 ft² office complex, set in 12 acres of beautiful Chiltern countryside,
has been refurbished to provide flexible serviced office accommodation for charities at
subsidised rates. The excellent onsite Conference and Function facilities used by ‘hub’
tenants are also available to local charities at preferential rates and can now be hired by
commercial organisations.
Tel: 0300 777 7000
Website: www.theclarefoundation.org

• Energy Crops Scheme - pays farmers a contribution of the verifiable costs of planting
the energy crops miscanthus and short rotation coppice.
• English Woodland Grant Scheme - this scheme aims to sustain and increase the
public benefits given by existing woodlands and help create new woodlands to deliver
additional public benefit.
For more information on the RDPE programme, particularly in relation to rural economic and
regeneration projects as well as vocational training opportunities, please contact SEEDA:
Tel: 01483 484200
Website: www.seeda.co.uk/rdpe
Email: barrywillett@seeda.co.uk
For more information on the Environmental Stewardship and Energy Crops Schemes, please
contact Natural England:
Tel: 0300 060 1112
Website: www.naturalengland.org.uk
Email: iss.reading@naturalengland.org.uk
For more information on the English Woodland Grant Scheme, please contact
Forestry Commission:
Tel: 01223 346004
Website: www.forestry.gov.uk
Email: fc.seeng.cons@forestry.gsi.gov.uk
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Online Business Directories
The following directories provide details of a cross-section of businesses across
Buckinghamshire and Milton Keynes.

Aylesbury Vale District Council
http://propertysearch.aylesburyvaledc.gov.uk/avdc_bd_Home.html

Buckinghamshire County Council Business Directory
www.buckscc.gov.uk/bcc/business/Business_Directory.page?

Milton Keynes Business Directory
http://businessdirectory.mkweb.co.uk/businessdir-mkweb/

Wycombe District Council
http://propertysearch.evolutive.co.uk/cgi-bin/db2www.exe/Wycombe_BD_Home.
d2w/input

Vacant Land and Commercial Property Databases
These databases are updated regularly with information from Commercial Property agents
across Buckinghamshire and Milton Keynes.

Aylesbury Vale District Council
http://propertysearch.aylesburyvaledc.gov.uk/avdc_prop_Home.html

Buckinghamshire County Council
http://www.buckscc.gov.uk/bcc/business/Vacant_commercial_property.page?

Invest Milton Keynes
http://www.investmiltonkeynes.com/develop/property_search.php

Wycombe District Council
http://propertysearch.evolutive.co.uk/cgi-bin/db2www.exe/Wycombe_Prop_home.
d2w/input

12. Buckinghamshire Rural Affairs Group
(BRAG)
Further information
Buckinghamshire Rural Affairs Group (BRAG), in partnership with Milton Keynes, is
the independent voice for rural affairs in the county and has a commitment to ensure
the sustainability and vitality of our rural communities.
Through its role as a rural champion, BRAG is able to further raise the profile of the
most pertinent and relevant rural issues with a view to mitigating them as much as
possible, by influencing policy, the key decision-makers and utilising its strategic links
to local government. These ambitions are brought together by BRAG’s commitment
to deliver the Buckinghamshire and Milton Keynes Rural Strategy 2008-2012.

B •U •C •K •S
ECONOMIC
& LEARNING
PARTNERSHIP

As such, BRAG has the following strategic aims:
• To be the strategic focus for rural affairs in Buckinghamshire and Milton Keynes,
linking to local, regional, and central government.
• To lobby and report on rural issues, concerns and opportunities within the
county, using existing strategic mechanisms.
• To be fully integrated into local governance frameworks and policy, ensuring all
elements of the decision-making process are ‘rural proofed’.
• To be an ‘action-orientated’ group, advocating, assisting, monitoring and
adding value to developing or existing rural initiatives, projects and activities.
• To be the focus for the dissemination of information and knowledge on rural
affairs within Buckinghamshire and Milton Keynes, and also regionally and
nationally,where appropriate.
• To act as a coordinating body with the aim of influencing rural activity and
linking key delivery organisations and individuals together.
• To act as the truly independent voice for rural affairs in Buckinghamshire and
Milton Keynes.
For more information on BRAG please contact 01296 382743, or visit the following
websites where copies of the Rural Strategy documents can also be downloaded:
www.buckscc.gov.uk
www.belp.co.uk
www.milton-keynes.gov.uk
www.communityimpactbucks.org.uk
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