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PART 1: WHERE WE ARE NOW
Park Address and Contact Details
Name of Site

Higginson Park

Address:

Higginson Park
High Street
Marlow
Bucks SL7 2AE

If you require any further details about this plan please contact:
Buckinghamshire Council (Wycombe District)

Community Services

Address

Council Offices,
Queen Victoria Rd
High Wycombe
Bucks HP11 1BB
Email
Groundsmaintenance.wyc@buckinghamshire.gov.uk
The Grounds Maintenance team can be contacted for any further information using the contact
details above
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Introduction: What is a Park Management Plan?
This management plan is intended to inform and guide the effective management of Higginson Park.
It sets out the standards that will be used to evaluate management performance as part of the process
to involve and consult stakeholder groups in the ongoing site management and for strategic planning
purposes. The plans for the Buckinghamshire Council owned parks across the Wycombe district will
follow the same form; although each is tailored to the specific needs for individual sites.
This management plan collates into a single document all relevant information held by
Buckinghamshire Council (Wycombe Area) relating to Higginson Park.

The Purpose of this Management Plan
The management plan acts as a framework to be used as the basis for any future decisions, as well as
a benchmark for the measurement of progress. It will be used as a tool to guide the effective, efficient
management of Higginson Park. The management plan also contains an action plan for the site which
set out the future priorities and actions that have been identified for Higginson Park. Staff responsible
for the management of the parks will review the Higginson Park action plan annually, and undertaking
a full review and update of the management plan every 5 years.
It is hoped that this plan will also be used to inform planning decisions, as well as allocating existing
and future resources for the parks.
Wider Policy Context
The management and action plans have been written within the context and with reference to various
national and local plans and strategies, which are listed in Appendix 3.
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Description of Higginson Park

Higginson Park is located in Marlow, on Buckinghamshire’s southern border with Berkshire, around
10 miles from Windsor, Maidenhead and Slough and 25 miles west of London. It is managed and
maintained by Buckinghamshire Council’s Green Spaces which sits within the Communities
Directorate at Buckinghamshire Council (Wycombe area), on behalf of the Higginson Park Trust. A site
plan can be seen at Appendix 1.
Covering an area of around 9.5ha (23acres), it is set within the heart of Marlow close to the
internationally famous bridge across the River Thames which links Buckinghamshire and Berkshire.
The scenic position of the park on the north bank of the River Thames, attracts residents and tourists
to the site all year round. It is an excellent example of a classic urban park.
The main entrance to the park is from the High Street and is heavily used by pedestrian traffic, opening
onto an inviting view of the playground, café and the main path leading down to the River Thames.
The park is grassed with mature trees, bordered by Pound Lane at the north, the River Thames to the
south, Lower Pound Land on the western side and the High Street on the east.
The River Thames runs along the southern boundary, and boats are able to moor here alongside the
Thames Pathway. Pleasure cruisers can be taken from this point, operated by Salters Steamers and
running between Henley and Marlow. Self-drive boats are available to hire. The Thames path runs
along this part of the park.
A car park for users of the park, the sports centre and bowls club, accessed from Pound Lane is to the
north of the park. This is managed by the Car Parks department.
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Court Garden Leisure Complex, a Buckinghamshire Council owned sports facility run by Places for
People Leisure within the park offers a swimming pool, exercise classes, tennis courts and a café. This
sits between the Pound Lane car park and the main park.
A NEAP play area is located up near the main entrance from the High Street, close to the park café and
the public WCs. Down at the other end of the park is a skate ramp for older children and teens.
Higginson Park provides Marlow with a direct physical link between the town and the open
countryside.

Heritage and History

In 1758 Dr Battie, a physician specialising in nervous diseases, built a mansion known as Court Garden
within the estate now known as Higginson Park.
It is said that he was an enthusiastic architect and designed the house himself. However, he forgot to
add a staircase which had to be added at a later date and can be seen projecting from the north east
side of the house.
After his death, the estate was sold to Richard Davenport in 1789. It was known as ‘Davenport’s
Pleasure Grounds’ although it is unlikely that it was open to the public. In 1799 Mr. Davenport died
and the estate passed to the Davenport Bromley family who never occupied it. In the 1890s Mr. A
Hutton bought the estate and made some alterations to Court Garden house. In the 1910s it was
bought by Mr. Robert Griffin who also made some additions. By the early 1920s the estate was due to
be sold and divided into small plots for riverside homes. In response, a group of local men began
fundraising and invited subscriptions from members of the public. To aid the fund-raising, it was
associated with the 100th birthday of General Sir George Higginson – a Crimean War veteran, personal
friend of the royal family and eminent resident of the town. In 1926 the estate was finally purchased.
A great ceremony was held at which Princess Mary, the Princess Royal, presented the deeds to General
Higginson who in turn presented them to the town of Marlow.
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After leasing the house from the Trustees for many years, Marlow Urban District Council finally took
it over completely in 1955. Under their management a children’s play area, cricket pitch, bowling
green and putting green were installed and plans were started for a new leisure complex attached to
Court Garden House.
Wycombe District Council then took over the management of the house and park in 1974 as a
consequence of local government reorganisation. The park is managed by Buckinghamshire Council
which also operates as the sole trustee of the Higginson Park Trust. In the mid-1970s, under the
management of Wycombe District Council, the plans for the leisure facility were realised and Court
Garden Leisure Complex was built adjacent to Court Garden House. This provided a much needed
leisure facility for the people of Marlow town. This is now managed on behalf of Buckinghamshire
Council by Places for People Leisure.
In April 2020 Buckinghamshire Council the new single unitary council replaced Buckinghamshire
County Council and Aylesbury Vale, Chiltern, South Bucks and Wycombe District Councils
Little is known about how the estate actually looked in earlier periods, although an illustration dated
1793 shows Dr. Battie’s Court Garden House set within parkland, not unlike that which exists today.
In 1933, Francis Colmer says in his ‘Memorials of Marlow XXIV’ “It seems probable that at one time
the river was allowed to inundate the adjoining meadows”. He quotes Langley, as saying in 1797, “The
river here swells into a fine lake and forms a scene different from the prevailing character of the
Thames.” Changes in order to provide facilities for the public have occurred since 1926 to create what
is now known as Higginson Park.
Since this time modifications have taken place, such as the demolition of the old stable block, an
extension to the front entrance of the leisure complex and an extension to the car park.
Throughout all these changes and additions the estate has maintained its overall character of
parkland, swathes of open grassland punctuated with specimen trees. Both Court Garden and
-7-
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Higginson Park are as popular now with the public as they ever were and much is owed to those far
sighted local people who managed, all those years ago, to secure the estate for public use.
The Queen and Prince Phillip met Sir Steve Redgrave and his gold medal winning rowing colleagues
during their visit to the park and unveiled a bronze statue in his honour, for which over £100,000 was
raised by public and business subscription.

Legal Documentation
Higginson Park Trust: Trustees purchased the estate in 1926 and leased part of the building to Marlow
Urban District Council. The deeds to the estate contain a clause requiring that the house and gardens
be maintained as an area for recreational use for the people of Marlow. The Trust owns the majority
of the park except for plots 11 and 12. Plot 11 is now in Buckinghamshire Council ownership, plus a
small amount of plot 12, and is designated as public open space. The remaining southern part of plot
12 is privately owned. Plot 9 is used for housing. (See figure below)
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Buckinghamshire Council acts as the trustee of the Higginson Park Trust and owner of the public open
space. For the purposes of this management plan all the public land under the control and
management of the Council is considered to have the same status, although there are legal differences
between them. Details of other existing leases are shown in Appendix 2.
Planning Policies
Planning policies relating to the park reflect the historical significance of the area. The park forms part
of the Marlow Conservation Area, which covers the historic core of the town. The policies aim to
conserve the essential character and retain the historical qualities. Any development of the park must
reflect these historical considerations and retain features of quality. Court Garden House is Grade 2*
listed, while the boundary wall to the walled garden (now used for bowls and tennis) is Grade 2 listed.
Buckinghamshire Council’s Planning policies relating to the park are taken from the Wycombe district
Local Plan which was adopted on the 19th August 2019. The park is within the Town Centre Boundary
(policy DM7), and is a Green Space (policy DM12). It is also part of flood risk zones 2 & 3 (policy DM39).
A list of the legislation, policies and strategies affecting the management of Higginson Park can be
seen at Appendix 3.
Access to Higginson Park
The Park is open for 24 hour pedestrian access. Vehicular access is restricted to maintenance vehicles,
concession holders, and vehicles associated with events. Vehicles are encouraged to use the entrance
from Pound Lane to limit the numbers of vehicles travelling through the main park. Anyone wishing
to use the main gate for vehicles has to sign an agreement concerning the locking of the gate.
Access within the Park is good, with tarmac pathways throughout. Dogs are permitted into the park,
with the exception of the play area.
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Higginson Park is part of the Thames Path, The Thames Path is a National Trail following the River
Thames from its source near Kemble in Gloucestershire to the Thames Barrier at Charlton south east
London. It is about 184 miles (296 km) long.
There are excellent public transport links with the park:
Train: Marlow train station is located about a 10min walk (around 0.6m) from the park.
Buses: the 155, 158 and 160 buses service the park, with stops in the Pound Lane car park and on the
High Street.
Car: there is a large pay and display car park servicing the Park, which can be accessed from Pound
Lane.
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Ecology and Landscape
Character Areas

To most easily consider the landscape and ecology of this unique space, Higginson Park can be looked
at in 6 character areas:
1.

Character Area 1:- Playing Field
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The western part of the park consists of open, short mown grass maintained for a formal cricket
pitch, bounded by a tree belt along the western boundary. The area has an informal open
character.
This is the main point of entry to the park from the Pound Lane car park. A new vehicular access
gate from Lower Pound Lane was installed in 2018 and there is also a pedestrian access from
Pound Lane itself. In 2010 a new fence was erected, replacing the worn wooden fence around
the cricket club car park, to prevent unauthorised vehicular access.
A fence has been put along the bank by the car park to prevent cricket balls going into the car
park.
The area south of the cricket pitch adjacent to Character Area 2 was once a junior football pitch
but is now used primarily for events. The skate park was installed in this location in 2007.
2.

Character Area 2 – The Wildlife Area

The southwest corner of the park contains remnants of the historic “canals” which ran from east
to west across the site. These watercourses are set within a landscape of long grass and wetland
plant species.
The peripheral location of this area, combined with low public use, has created an undisturbed
area that has developed for wildlife. A conservation plan started in this area in 2003 and much
work has taken place to improve the location for both wildlife and visitors. An extended Phase 1
Habitat Survey was carried out in 2011 and further species survey’s carried out in 2012 including
Bat surveys, breeding bird surveys, reptile surveys, Water Vole surveys and Fen/Swamp surveys.
Bird and bat boxes were installed in March 2013.
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The Thames Valley Angling Association has recently organised for works jointly funded by the
Environment Agency and Thames Utilities to clear out the backwater and improve the water
environment for the local wildlife.
3.

Character Area 3- Court Garden Lawn and River Front

The area to the south of Court Garden is currently maintained as close mown lawn and reflects
the historical layout of the garden.
The lawn area, bounded to the south, east and west by intermittent metal railings and mature
trees, that in the past defined the southerly extent of Court Garden, contains a moveable
temporary crazy golf course in the summer months and it also contains the Marlow Millennium
Maze, and the Sir Steve Redgrave statue.
Mature trees have obscured the historic view from the river, toward Court Garden House.
To the south of this space, the park meets the waterfront and the Thames Path.
The Thames is a key feature of the park and is a major attraction. It is a valuable ecological and
leisure resource and public access to it is a unique quality of the park. There are currently two
concessions for boat use: Salters Steamers own the jetty on the waterfront and provide river
cruises on the Thames and French Brothers provides small boat hire from their jetty.
Persons on hire boats moored at the river front are expected to follow safety instructions issued
by the Hire Company. Persons on private craft are also expected to follow appropriate safety
guidance.
Moorings are provided on the Thames for casual use, for which there is an overnight charge.
Mooring terms and conditions are now in place and they restrict mooring to a maximum of seven
nights. The quality of mooring facilities has been upgraded as part of comprehensive
improvement to the Thames river front. Additional moorings and jetties can only be approved in
consultation with the Environment Agency.
4.

Character Area 4- Pound Lane Car Park
The frontage on to Pound Lane is bound by a brick wall, railings and entrance piers, reducing the
impact of the car park on the street scene. The car park has a number of large cedar trees,
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providing a contrast to the large expanse of tarmac car park. There are also a number of solitary
trees across the parking area.
A bank has been created to screen part of the parking area from the rest of the car park (Character
Area 1). It is planted with a mixture of shrubs and ground cover on the northern side and close
mown grass to the southern side. Daffodils are planted in the grass margins around the car park.
5.

Character Area 5 – Eastern Parkland Area

The eastern part of the park combines landscape elements with both formal and informal
qualities, providing a visual interface with Marlow High Street. It is the most intensively used part
of the park. The area consists principally of short mown grass which can be negatively affected
by over-use, interspersed with a range of informally located, exotic specimen trees. A path
through the middle accentuates this informal character.
These informal elements contrast with the more formal style of the boundary treatment. The
ornate cast iron park gates give spatial definition to this entrance to the park. The combination
of railings and brick wall plinths provide a strong boundary treatment to the High Street. The
boundary to Pound Lane is less distinct and suffers from intrusions such as the electricity
substation. Close board fencing part owned by the neighbouring properties and part owned by
Buckinghamshire Council provides a boundary treatment to the south. A number of
improvements have been made in this area, including a play area replaced and expanded in
October 2006. A new café and toilets were opened in May 2008.
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6.

Character Area 6:- Court Garden Leisure Complex

The buildings of the Court Garden Leisure Complex dominate the centre of the park. This complex
is intensively used for a variety of indoor and outdoor sporting activities.
Some of the buildings form an historic element of the town and riverside and a focal point from
the River Thames.
This area has a formal character which contrasts with the generally informal parkland setting to
the south.
The Leisure Centre, built in the 1970s, in contrast offers a blank face to the park.
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Park Infrastructure
Buildings
The Park contains a number of buildings- Court Garden Leisure Complex and the associated buildings,
a café and a block of public WCs, a shed used for the mini golf, and a cricket club house towards the
Lower Pound Lane side of the park.
The café is located near the main entrance from the High Street and is occupied by a café concession
providing hot and cold drinks, and food for takeaway and eating in. It also has some outdoor tables.
A high quality permanent outdoor café to replace the original timber hut was installed in May 2008.

A block of public WCs are also located near the café for café customers and the park users which were
refurbished in May 2008. They are situated on Pound Lane near the play area and managed by
Facilities Management. An attendant is based on site throughout the day during the summer season
and during the winter a mobile crew attends to cleansing. Facilities Management contractors inspect
the toilets on a daily basis.
Structures such as paths, walls, fences, railings and gates are regularly maintained, ideally during the
quieter winter months. The Council does not own all of the boundary fences; and requires agreement
from landowners before maintenance works can be undertaken.
Court Garden Leisure Complex is currently managed by Places for People Leisure (PfPL) on behalf of
the Council. The Leisure Complex provides a wide range of leisure opportunities for the public,
including a swimming pool, sports hall and gym. The complex includes Court Garden Café which is
available to park users, and can be directly accessed from the park itself.
All of the buildings are let on full repairing and insuring leases and therefore maintenance, both
reactive and proactive are the respective leaseholders responsibility. A list of leaseholders and regular
maintenance tasks can be found at Appendix 2
A number of statutory undertakers maintain plant within the park boundary. These include Thames
Water (water supply and foul sewer), Transco and electricity supplies. Plans showing the location of
the plant are shown in Appendix 4.
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Access
The park is open for 24 hour pedestrian access. Vehicular access is restricted to maintenance vehicles
and vehicles associated with events.
There were previously some security issues, such as the main gates being left open by permitted users
or delivery vehicles. This exposed the park to the possibility of unauthorised vehicle access. In 2011,
the gate lock was changed and all key holders have had to sign an agreement concerning the locking
of the gate.
Park Furniture
Benches: There are around 30 memorial benches sited in various locations around Higginson Park
which have engraved plaques in memory of loved ones. Repairs are completed on a reactive basis.
Currently due to the numbers of benches within the park new ones are only installed as replacements
for those which are beyond repair.
Bins: The Higginson Park Friends Group and dog walkers in the park requested larger bins with lids to
prevent birds scattering the rubbish around the park. Some smaller 42 litre bins in the park were
replaced in a phased manner with the 82 litre larger style bins that can be fitted with lids.
Dog Waste Bins: A review of the dog bin locations took place in 2015/16 to look at whether the bins
can be moved closer to the footpaths making it easier for members of the public to deposit this waste
and also making it easier for the dog bin contractor to collect waste from these bins without having to
drive across the grass. These dog bins have now been relocated.
Signage: There are 4 noticeboards at the main High street entrance, Lower Pound Lane, in the Leisure
Complex Car Park, and near the exit onto the Thames pathway. These are kept up to date with the
latest park information- event details, volunteering opportunities, contact information and any
relevant notices. There are also 2 boards belonging to and operated by Marlow Town Council which
are used to display information relating to the wider town area.
Signage was reviewed in 2003, including consultation with stakeholders. The old, out of date signage
was phased out during 2004, with new boards installed at the main entry points. The notice boards
were also replaced at the same time. A wildlife interpretation board in the conservation area was
installed in 2011, to educate and illustrate the valuable resource that this area provides. There is also
an interpretation board near the mini golf hut which outlines details about the history of the site, and
the local wildlife/ ecology.
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A new sign was installed near the maze in 2008 which gives a detailed explanation of its features.
Paved Areas and Pathways
Existing footpaths relate strongly to pedestrian desire lines. These provide direct routes integrating
the park with Court Garden, the town centre and the Thames National Trail, and in this respect they
are well designed. Two are designated official Bucks CC footpaths.
Sections of the paths, particularly the main drive and riverfront, are flooded on a regular basis. The
surface can sometimes remain submerged for some time. This causes considerable damage to the
paths and prevents access for pedestrians. The waterfront footpath along the Thames frontage was
refurbished as part of environmental improvements in 2002. It now provides a durable, level walking
surface, and is able to withstand flooding. The surface treatment has proved very successful and
popular. The other footpaths within the park have undergone a rolling replacement programme and
sections of footpaths have been resurfaced in 2010, 2011 and the main driveway was widened and
resurfaced in 2012, completing the replacement programme. The existing networks of footpaths have
all been resurfaced and the timber edging replaced with pre-cast concrete edging.
The access from Lower Pound Lane leads into a small car park used by Marlow Park Cricket Club, which
also provides access for the Regatta and Festival equipment and other events (circus and fairground)
which take place in the park. Event organisers are encouraged to use this access for event
infrastructure rather than via the main gate from the High Street so the number of vehicles moving
through the main park are minimised.
Footpath conditions, are now monitored on a regular basis and minor works are carried out from
within existing budgets. Requests for funding are submitted if major work is required. During 2008
some minor repair works and realignment took place. A new path was installed from Pound Lane to
the play area in 2009, and in 2010, 2011 and 2012 footpath resurfacing took place as part of our rolling
footpath replacement programme.
The footpaths and other paved areas of the park are access friendly for wheelchairs, where the paths
are in poor condition these are replaced as funding allows.
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Visitor Attractions and Activities

Play Area: The NEAP at the park is designed for children up to 12 years old. It is the most popular
playground in the district with almost 100,000 child visits each year and there can be queuing at busy
times. The 2018 Customer Survey found 87% people are very satisfied with the children’s play area.
Buckinghamshire Council’s play maintenance contractor, Idverde, carries out daily safety checks and
monthly operational inspections; also two Buckinghamshire Council officers are trained to the Register
of Play Inspectors International (RPII) standard to carry out independent operational inspections. An
independent company carry out an annual inspection and risk assessment. Copies of the inspections
for the play area can be seen at Appendix 5. Maintenance works are carried out by either the
Buckinghamshire Council maintenance contractor. In 2006 the play area in Higginson Park was
replaced at the cost of £200,000, funded by Wycombe District Council’s Facilities for Young People
Programme. Maintenance and improvements will continue to take place as required. In January 2014
a large section of the safer surfacing was replaced as this surface is breaking up and as part of ongoing
maintenance is being repaired or replaced. The play area is due for a full replacement in 2021/22.
A teen shelter has been installed, aimed mainly at the 12-16 age group, and is located next to the
skate park. The skate park was installed in 2007 costing £100,000, as a small facility for local children
(a larger district wide facility has been installed in High Wycombe), following extensive consultation
and workshops between young people, officers from Community Services, the Police and local
councillors in 2005. It was funded by Wycombe District Council’s Facilities for Young People
Programme. Following further consultations with users and Bucks County Council Youth Officers in
the summer of 2009, additional improvements took place to this skate park in early 2011 and funded
by the Facilities for Young People Programme to improve the landing areas and create a set of steps
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to practice tricks and provide seating. The skate park is due for a full replacement in 2022/23. Copies
of the inspections for the skate ramp can be seen at Appendix 5.

There is a concession for the supply and running of a bouncy castle and roundabout as an extra
attraction for younger children. It is an extremely popular attraction, located close to the playground
and operating under the terms set out in the lease. There is also a Crazy Golf course, the concession
for which is held by the same licensee.
The Marlow Park Cricket Club is based at the park. They have held the lease for the cricket square and
footprint of the pavilion since the 1960s. As well as the first and second team matches, at weekends,
the Club also holds many training sessions for junior boys and girls. Ground staff belonging to the Club
carry out all routine maintenance of the pitch, although there is occasionally co-operation with the
grounds maintenance contractor when certain operations such as compaction relief are taking place
in the park.
Events: Events are booked through the Green Space Team. There are events on most weekends from
April to September in the park. The park is in constant demand due to the popularity of the location.
Fairs, fetes, carnivals, charity walks and cycle rides, a French market, two Regattas, concerts and much
more take place every year in this busy space.
Because of the high demand, it has been necessary for the Green Space Team to refuse some
applications for events. This is done in discussion with officers, with officers from other teams (both
internal and external for example Environmental Health, or the police) being consulted to provide
expert advice. A list of the events held in the park during 2019 can be found at Appendix 6. This will
be updated when the events calendar returns to normal following Covid-19. All events in 2020 were
cancelled.
The Green Spaces team have developed a procedure for events taking place on Green Spaces. This is
includes working with event organisers to ensure that all necessary paperwork is in place including
insurance documents and risk assessments. The department also works closely with the Safety
Advisory Group and attend meetings to address any health and safety issues that may impact the
public and the environment.
A list of the events held in 2019, and the events booking process can be found in Appendix 6.
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Community Events
Other volunteer groups are regularly involved with tasks around the park and these include the
Marlow Wombles group who carry out litter picks on an ad hoc basis.
A Friends Group was formed in April 2013 and the group consists of invited representatives from
Marlow Town Council, Concessionaires and clubs, Grounds Maintenance Contractor and the Leisure
Centre, with meetings being held twice a year.
Buckinghamshire Council will consults residents, visitors, contractor staff and interested groups such
as the Friends group, the Town Council, major partners like Places for People, Marlow Cricket Club,
Marlow Bowls Club, The Marlow Society, Marlow Angling Club ,local businesses and the Environment
Agency in specific projects as relevant.
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Park User Information
Demographic Information
The following information is taken from the ONS website, and refers to Wycombe District as a whole.
The district includes the areas of Marlow, Princes Risborough and High Wycombe and as a whole is
approximately 32,457ha. According to the ONS, around round 171,641 people are resident in
Wycombe District, a 6% (9,538 people) increase since 2001. This is estimated to increase to
approximately 181,547 people by 2028.
Stakeholders
The Higginson Park Trust
Buckinghamshire Council
Community Services
Estates Dept @ Buckinghamshire Council
Agencies
Police, Fire and Rescue Services
Community
Concession Holders
The Marlow Society
The Chiltern Rangers
The Higginson Park Friends Group
Marlow Angling Club
Politicians
Buckinghamshire Councillors
Marlow Town Council
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Management of Higginson Park
Management of Higginson Park is the responsibility of the Green Spaces team within the Communities
Directorate at Buckinghamshire Council.
Key functions of the site management are identified as:
1.
2.
3.
4.
5.
6.

Administration (inc concessions, events, enquiries, complaints)
Ecology and Conservation
Grounds Maintenance
Park Development including events
Playgrounds
Tree Maintenance

Staff Presence at Higginson Park
A team of mobile grounds maintenance staff from Idverde (Buckinghamshire Council’s Grounds
Maintenance Contractor) carry out regular grounds maintenance at Higginson Park. This team is
supervised by the Contract Manager at Idverde and the Buckinghamshire Council grounds
maintenance contract manager. Regular/ scheduled work is carried out according to the relevant
works timetable, and reactive works carried out ad hoc manner when they are identified.
The ice cream van concession, café, mini golf and merry-go-round concessions are let to third parties.
These concession holders are able to set their own opening hours in accordance with the terms of
their individual lease agreements. A list of the concession holders can be found at Appendix 2.
Tree works are assessed by the Buckinghamshire Tree Officers in the first instance and the any
necessary work allocated to external tree contractors who are commissioned through the Council Tree
Services.
Event bookings are undertaken by the Green Spaces team in line with the agreed Council process, with
a number of regular events returning year on year.
Safety and Security at the Park
There are several ways that anti-social behaviour in the park are reported. This can be via 101, sending
an email into either the generic ASB or grounds maintenance addresses, or by speaking directly to a
member of the contractors on site. Some feedback is also given to Marlow Town Council and passed
on to the Green Spaces team. Any increase in ASB in the park will be fed through to the local police
station via the Council’s ASB team and more regular patrols put into place.
Issues of community safety in the park relate primarily to acts of vandalism. Park buildings, lighting
columns, trees, litterbins, benches, play equipment and other items of park furniture are sometimes
the target of vandalism and possible theft of metal. The windows of Court Garden Leisure Complex
have been an occasional target.
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The Green Spaces Team and their grounds maintenance contractors monitors the status of fixtures
and facilities and instructs/supervises all works where required with Technical Support being provided
by the Tree Officers, Facilities Management and Waste and Cleansing.
Railings and fencing around the park control movement into the site.
CCTV cameras watch the main entrances and the car park, providing a feeling of security, as well as
monitoring any actual criminal activity. Vehicle gates to the park are kept closed to unauthorised
traffic. Noise nuisance at night in the car park has resulted in the overflow car park being controlled
by two gates to restrict access. The gates are shut on weekdays: 10.30pm - 6.30am and weekends:
9.00pm - 8.30am with no release once the gates are locked.
Risk assessments are undertaken by members of the Green Space Team annually. The latest risk
assessment can be found at Appendix 7. Updating the assessment has been delayed due to Covid-19,
but once this is complete the existing report will be replaced.
Drones, metal detectors and barbeques are not permitted within the park, and there are notices in
the boards to make people aware of these restrictions.
Boat Hire Safety: Users of the boat hire from Frenchs are fully briefed before being allowed to take
the boats onto the open water. Details of the hire terms and conditions can be seen at Appendix 7.
Graffiti: Graffiti removal response time is now very swift due to extra budget provision and a specialist
contract across the district. A 48 hour response policy is in place to remove offensive graffiti with other
graffiti being removed within 7 days of being reported.
Control of Dogs/Dog Fouling: Dog mess is not a major problem in the park and the existing level of
dog bin provision appears to be sufficient. The relocation of bins closer to areas of hard paving will be
looked at when the dog bins require replacing.
Dog exercising takes place mostly on the field furthest from the playground. The playground is fenced
to keep dogs out and is clearly signed as a dog free area. Levels of dog fouling are regularly monitored
and the Dog Wardens encourage responsible behaviour amongst owners. Waste bins are provided
throughout the park and are emptied by a dedicated contractor, managed by Buckinghamshire
Councils Environmental Health Officers.
Community Involvement
A Park Users survey which consults park users both in and out of the park is undertaken every 3 years.
The last survey was completed in 2018 and the next will be undertaken in 2021. Findings from the
report influence the action plan contained within the management plan for the site.
The 2018 Park User Survey revealed that people’s overall opinion of the park was extremely high with
93% of visitors saying that the park is very good or quite good.
The overall standard of maintenance for Higginson Park in the importance category was “very
important” with 100% of people stating this, and the current satisfaction levels are 87%.
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The executive summary from the Park Users survey can be found at Appendix 8.
A Friends Group was formed in April 2013 and the group consists of invited representatives from
Marlow Town Council, concession holders and sports clubs, Grounds Maintenance Contractor and the
Leisure Centre, with meetings being held twice a year.
Environmental Management of Higginson Park
Management work at Higginson Park undertaken by the Green Spaces team and their various
contractors is undertaken in a manner sympathetic to the environment.
No peat based products are used on the site.
On site chipping of brushwood for surfacing woodland paths is encouraged whenever possible, and
logs produced in the park are stacked on site for provision of habitats. The use of floral bedding is
restricted to high profile locations only to help reduce water use and since April 2016 all floral bedding
brought into the park is grown in peat free media. Supplies of other materials are locally sourced
where possible to reduce unnecessary vehicle movements and supply of bedding is by bulk delivery
to reduce journey times.
The Council insists on horticulturally correct methods being used by contract staff with the council and
contractor both keen on staff training.
Waste bedding plant material and autumn leaves are composted at High Heavens composting facility.
Wood is logged and or chipped, where possible.
Non-residual herbicides are still used for treatment of weeds and moss on hard surfaces such as
footpaths, car park and tennis courts within the Leisure Complex. These areas are normally sprayed
twice a year.
The reason chemical usage is acceptable here is due to the health and safety implications of failing to
ensure safe surfaces. Weeds must be removed from paved areas to prevent the surface breaking up,
to prevent trip hazards. Moss growth can make paths and hard standing areas very slippery and this
could cause park users to slip, risking injury. The moss usually accumulates where paved areas are in
the shade of buildings. By carrying out regular spraying operations the Council’s risk liability is reduced.
The Green Spaces Team has virtually eliminated the use of herbicides in planted beds by using bark
mulch and through specifying regular hand weeding. All shrub beds in the park are mulched to
suppress weed growth. The annual bedding in the park, although not bark mulched, is hand weeded
regularly throughout the year and this eliminates the need to use chemicals to control weed growth.
Hand sweeping of paths takes place regularly and a small road sweeper sweeps the main driveway
into the park when necessary. This helps to reduce weeds and moss growing on paths.
The only other reason for using herbicides within the park would be for controlling any invasive plant
species, such as Japanese knotweed or giant hogweed, although there are no known areas in the park
where these occur.
Chemicals are stored by our contractor in accordance with the Health and Safety at Work Act, The
Environmental Protection Act and COSHH regulations. Chemical usage forms are filled out each time
a spraying operation is carried out. This records details of the spray operator, site location, amount of
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chemical used, name of chemical used and the weather conditions. The Green Space section holds
copies of spray logs. All Control of Substances Hazardous to Health Regulations (COSHH) 1999 are
followed and all spray operators hold National Proficiency Test Council (NPTC) Certificates for hand
held spraying. Copies of these certificates are made available to the Green Space section on request.
A glyphosate-based chemical is used which breaks down on contact with the soil.
Park benches are sourced from a company that uses timber (Iroko) from sustainable forests.
Fuels are not permitted to be stored at the park.
The park toilets have the following energy saving measures; Wallgates are used for hand washing
controlling the amount of soap and water used and means taps cannot be left on. There are also urinal
controls for water and lights are switched off overnight.
The Green Space team continues to explore alternative options to reduce chemical usage further.
Peat Use: All bedding plants planting within the park are now grown in peat free soil. Peat has been
replaced by recycled bark products for soil mulching, soil conditioning and in planting of trees and
shrubs. The only peat currently brought into the park is with new shrubs. Alternatives are being
explored with suppliers.
Budget Information
The annual routine grounds maintenance budget for Higginson Park is currently £44259, which is used
to cover routine maintenance costs and not larger scale capital schemes. The other Buckinghamshire
Council owned sites within Marlow are devolved to Marlow Town Council under an agreement ending
31/12/21
Higginson Park also occasionally benefits from Section 106/CIL contributions.
A list of the grounds maintenance functions can be found at Appendix 9.
The budget covers the following maintenance areas:
Litter Collection- This is an important function within the park, as the council understands that poor
cleansing produces hazards for the public, is visually off-putting for visitors to the park, and leads to a
feeling of neglect. The standards of litter picking and bin emptying in the park have been increased in
recent years to help improve the appearance of the park. Litter collection is one of the most expensive
maintenance items in the park but is also one of the best ways to quickly create an attractive
environment for park visitors.
A move to a standard litter bin design across the Park has reduced costs and simplified the work
programme. The bins are large enough to cope with most normal demands and are available in
sufficient numbers for the park. A special design of bin has been installed on the waterfront to meet
the specific needs of the area, both in quantity of litter and in visual quality at this sensitive location.
The frequency of emptying increases as demand rises during the year.
When major events take place, of which there are many each year in this popular location, extra
provision for litter collection is required from event organisers as part of their booking. The Green
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Space Team is responsible for ensuring that suitable provision has been agreed with organisers during
the planning stage of the event.
A member of the contractor staff is available every day to carry out litter picking. There is currently a
morning collection on a varying frequency throughout the year and an extra afternoon collection in
peak season. Litter is collected on a performance based contract. Litter bins must never be more than
3/4 full and litter must be 0 % per square metre after a litter pick. All litter waste is taken to the
Transfer Station nearby. The concessions make their own arrangements for waste removal.
Green waste is taken to High Heavens composting facility.
Grass- The grass in the main park areas is kept to the following heights during the growing season;
maximum height of 40mm and minimum of 25mm. Ornamental grass is maintained at a maximum
height of 30mm and a minimum of 15mm.
Drainage: The waterfront area is prone to flooding at any time from early autumn through to late
spring, resulting in damage to footpaths and surrounding grass areas. Attempts to improve drainage
by spiking grass areas have made a temporary improvement. In the eastern area, compaction from
heavy vehicles and fairground rides contributes to the problem of poor drainage. Flooding control is
beyond the scope of the Council but action will be taken to rebuild paths with more flood resistant
construction and replace worn grass areas with a more durable, better draining grass surface.
The Environment Agency has completed a flood protection scheme for the Marlow area. In Higginson
Park itself, a flood relief soakaway was installed under part of the park which goes some way to dealing
with the excess surface water.
Trees: Trees in the Wycombe all trees are inspected for tree hazard risk inspection and are divided in
to zones according to the adopted tree risk strategy. An excerpt from the most up to date tree survey
is provided in Appendix 10; This will be updated as soon as the latest tree reports are completed,
having been delayed due to Covid- 19.
Any reactive works are dealt with as required.
New trees will continue to be planted in suitable locations and the Tree Officer will advise on
appropriate species. There are several exceptional specimens of London Plane (Platanus x hispanica)
in the park, estimated to be 200-250 years old, as well as a variety of native, naturalised and exotic
specimens of various ages.
Flower and Shrub Beds – Flower beds are weeded, dead-headed and replaced as necessary
throughout the year. The flower bed edges are clipped to maintain a neat appearance. Peat free
bedding has been used since 2013. Shrub beds are regularly maintained to prevent areas of deep
cover from developing and replanted as part of a rolling programme when beds become over-mature.
Flower beds are weeded and dead-headed, and edges are clipped to maintain a neat appearance.
Watering is carried out in the summer months as weather condition dictate.
Hedges – All hedges are clipped to keep the hedges neat and tidy throughout the year.
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Stream Clearance – Litter and debris is cleared from the rivers by the Green Space contractor regularly
where safe access is available.
Larger improvement schemes for Higginson Park are funded via a separate budget, or from S106/CIL
contributions from developers, as in the case of Higginson Park flood relief works
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Marketing
Marketing Strategy
Marketing strategy for Higginson Park covers the following points:
• analysing the needs and wants of the public and identifying the gaps that could be filled,
• advising and making decisions relating to council policy, and
• Identifying the methods (advertising) required to achieve the aims of the Council in attracting
and informing the public.
In order to fulfil these requirements, the Council’s marketing strategy is based on the following:
•

The Council has carried out regular market research into the opinions of park users on and off
site since 1990. These Park User surveys have been undertaken on a 3 year programme since
2009 with the last in 2018 and next due to be commissioned in 2021.

•

Buckinghamshire Council Communications team continues to promote the park via social
media and the website. Information is sent out from the Communications team via the Green
Spaces team. The Communications team are the point of contact for press releases and
enquiries, and they manage publicity for major Council associated news and events. They
contact Green Space management for advice and comments on park issues.

•

The Green Space Officer manages external (those organised outside of the council) events/
filming and bookings that take place on Higginson Park and other open spaces within the
District. They are responsible for taking the event enquiries, sending out application
documentation and overseeing the organisation process.

•

Places for People (Court Garden Leisure Complex) and many event organisers will also have
their own advertising methods.

•

Tourism Services is responsible for marketing brochures and leaflets relating to tourism for
the Council throughout the district and represents the council in meetings within the Chilterns
and Thames Valley tourism area and deals with any enquiries relating to activities of a tourism
nature, such as major events, theatres, accommodation, etc.

Signs: Signage was reviewed in 2003, including consultation with stakeholders. The old, out of date
signage was phased out during 2004, with new boards installed at the main entry points. The notice
boards were also replaced at the same time. A new sign was installed near the maze in 2008 which
gives a detailed explanation of its features. The notice boards display items such as upcoming events
in the park and town, community news and official announcements. A wildlife interpretation board
in the conservation area was installed in 2011, to educate and illustrate the valuable resource that this
area provides. The signs at the park entrances display information such as location of facilities, contact
details and a brief history of the park.
Websites: The Green Space web pages are available on the Council’s website. There are contact details
for members of staff, information on the cemeteries and allotments services, sports facilities and how
to book them, and also a list of all the major open spaces in the district with descriptions, images and
maps. We also have a list of play areas in the district and facilities for young people. A number of
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organisations located in the park also have their own websites, and these include Marlow Bowls
Cricket Club, Marlow Park Cricket Club, Marlow Town Council, Places for People Leisure (Court Garden
Leisure Complex) and the Resolute Coffee.
The site specific webpage for Higginson Park can be found at:
https://www.wycombe.gov.uk/pages/Sports-leisure-and-tourism/Parks-and-playareas/Parks/Higginson-Park.aspx
Information and Interpretation: There is no specific park leaflet for Higginson Park although there are
externally produced walks leaflets that pass through Higginson Park via the Thames Pathway.
There are a number of interpretation boards around the park, with information on the wildlife and
nature within the park, and the park history. A wildlife interpretation board in the conservation area
was installed in 2011, to educate and illustrate the valuable resource that this area provides. A new
sign was installed near the maze in 2008 which gives a detailed explanation of its features.
The park notice boards display items such as upcoming events in the park and town, community news
and official announcements, and events, and are kept regularly updated.
The signs at the park entrances display information such as location of facilities, contact details and a
brief history of the park.
Encouraging Park Use
Higginson Park is a very popular facility, due to its situation close to the town centre with a wide variety
of leisure facilities on offer. Around 600,000 – 1,000,000 people visit the park and/or leisure complex
each year and the 2018 park customer survey revealed that a remarkable 93% of visitors are
very/quite satisfied with current park standards. There is always an expectation that standards and
facilities offered will improve year on year and there is some scope for improving the visitor experience
of Higginson Park.
People were generally satisfied with a range of facilities in the parks with children’s play areas and the
overall standard of maintenance coming out particularly well. Frequency of litter collection and
cleanliness of the park was also highly rated. The importance of the same range of facilities in the
parks showed that people give the highest importance to maintenance, toilets, litterbins and parking.
Events within the park are also very popular, with events held regularly during the spring and summer
months. There is scope for more events to be added to the calendar, but these should be carefully
managed with a balance between the site being fully available for normal park use and protecting the
condition of the park.
Green Flag Award
Higginson Park has successfully retained its Green Flag status for a number of years.
The Green Flag Award® scheme is the national benchmark standard for parks and green spaces.
Launched in 1996, the scheme has now been running for many years. The aim of the scheme is to
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encourage the provision of good quality public parks and green spaces that are managed in
environmentally sustainable ways. The Green Flag Award helps to create public recognition of good
quality green spaces and to raise people’s confidence in them as well as expectations of what a public
green space can offer.
Awards are given on an annual basis and winners must apply each year to renew their Green Flag
status.

- 31 -

HIGGINSON PARK, MARLOW: MANAGEMENT PLAN 2020- 2025
PART ll: WHERE DO WE WANT TO GET TO?
VISION
The vision for Higginson Park is to maintain and protect its unique charm, to continue to provide a
high quality event venue and to encourage a wide variety of wildlife to the site.
General Objectives
•
•
•
•

To increase biodiversity
To improve the health and well-being of visitors and residents by offering a well maintained
and quality park for relaxation
To maintain the current use of the park as a cultural and historical place to visit
To ensure that events and activities in the park assist and provide these goals

ANALYSIS AND ASSESSMENT
Ecology
New bird and bat boxes were installed in the park in 2013, and these are checked on an annual basis
for nesting material and the uptake of the boxes will be monitored through this process. Due to Covid19 this was not possible during 2020 but it is hoped that this can resume in 2021. The boxes have
shown a good uptake, with a large number of nests and successful hatchings. We have one local
volunteer a member of the RSPB who checks the nest boxes in the conservation area annually clearing
out the nesting material, recording the successful nesting boxes and ringing the chicks.
The wetland area has been divided into four sections and one section will be cut in each 4 year period
to prevent the area becoming encroached with scrub as recommended in the species surveys.
An annual flower meadow area was created in 2013 just behind the skate park and provided an
excellent annual meadow display providing a valuable habitat for bees and other insects. This area will
continue to be replanted each year in spring with a new display.
Bulb planting of anemone, snowdrops and daffodils took place in November 2015.
The southwest corner of the park contains remnants of the historic “canals” which ran from east to
west across the site. These watercourses are set within a landscape of long grass and are a valuable
wetland habitat for plant and animals. A joint project between the Environment Agency and Thames
Water, carried out by the Thames Valley Angling Association was undertaken in 2020 to open up and
restore the habitat in the side channel. This channel will provide a great high flow refuge for fish and
possible spawning areas.
The peripheral location of this area, combined with low public use, has created an undisturbed area
that has developed for wildlife. A conservation plan started in this area in 2003 and much work has
taken place to improve the location for both wildlife and visitors. An extended Phase 1 Habitat Survey
was carried out in 2011 and further species survey’s carried out in 2012 including Bat surveys, breeding
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bird surveys, reptile surveys, Water Vole surveys and Fen/Swamp surveys. Bird and bat boxes were
installed in March 2013.
A 2018 invertebrate survey found that the park was limited in opportunities to encourage further
invertebrates numbers. However they identified an area that could be cleared and resown as a
wildflower area. This has recently been the subject of a working party by Wild Marlow who built log
piles for invertebrates, a stumpery for Stag beetles, perches for Kingfishers and refuge sheets for
reptiles. They also put up bird nest boxes, sowed and watered in wildflower seed and collected four
full bags of litter. Further information can be found at Appendix 11. Results will be monitored.
Once permitted by Covid-19 restrictions Wild Marlow are planning on undertaking works to improve
the area of reedbed north of the channel up to and into the woodland area with the bird boxes to the
rear of the skate park. These plans have been delayed by the restrictions imposed by Covid-19, but
once completed, details will be added to the report and any findings feeding into the action plan.
The 2018 Biodiversity survey showed that approximately 11% of the site currently supports habitats
of moderate ecological value and 89% is of low or negligible ecological value. There is considerable
potential increase the biodiversity value through habitat creation and management. Some
enhancements of habitats have already been implemented. With the obvious exception of land used
for playing fields, paths etc., there is considerable scope to further increase the biodiversity value of
all habitats. The report will be updated, and any findings or recommendations will be fed into this
plan and the action plan.
An excerpt from the invertebrate and biodiversity survey can be seen at Appendix 11, and the updated
surveys will be added once the results are received.
Visitor and Community Needs
•
•

To continue to undertake regular surveys of park users and to ensure that issues and
requirements identified by these surveys are addressed in a timely manner
To maintain and improve the facilities within the park as identified in the play strategy and
the open space framework

STRENGTHS
•
•
•
•
•

Beautiful and varied landscape providing an oasis in the middle of Marlow
Part of the local footpath and cycle path networks
Popular events venue
Enjoyed by local residents wishing to exercise, use the play parks, or enjoy the landscape and
wildlife
Highly rated by local residents in the Park User Survey

CHALLENGES
•
•

Respond to incidents of anti-social behaviour
To continue provide a good quality recreational facility for residents to enjoy
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•
•
•

To work with the Environment Agency and other groups to improve wildlife habitats within
the park
To manage the effects of climate change on the park, including issues with flooding as
Higginson Park lies within a flood relief zone.
To monitor the levels of dog fouling within the park and to ensure that the bins are emptied
in a timely fashion.

RECOMMENDATIONS
•
•
•
•

Monitor incidents of anti- social behaviour and co-ordinate an approach with partners to
prevent incidents from reoccurring
To improve awareness and use of Higginson Park by all sectors of the community
Investigate whether improvements could be made to canal areas to attract more wildlife
To continue to work closely with the local community and other parties

- 34 -

HIGGINSON PARK, MARLOW: MANAGEMENT PLAN 2020- 2025
PART lll: HOW WE WILL GET THERE
ACTION PLAN 2020- 2025

Timescales as given in this document are as follows:
Sort Term: within 1-2 years
Medium Term: within 3-4 years
Long Term: 5 years or more
Recommendations
Detail of Specific Action
To improve awareness/ use of the site Review the current marketing of the site
by all sectors of the community,
Look at possible improvements using differing
marketing techniques
Investigate whether improvements Work closely with Wild Marlow, our bird advisor and
could be made to Higginson Park to looking at the updated ecological reports to look at
improve habitats for the local wildlife. achievable recommendations for the site.
To investigate the possibility of This proposal would create a new fully accessible
creating new paths from the Tierney wildlife walk in the park. Creation of the new paths
Court entrance to link up with the main will be considered subject to funding.
driveway and through the conservation
area
To continue to provide a good quality Ensure that the diary is open to a limited number of
site for events and filming, balanced new events annually, with numbers flexible and
with conserving and protection the site dependent on the condition of the park. A balance
between the park as an event venue and the park as a
public facility is also required.
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Responsibility
Green Spaces
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Medium
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Green Spaces
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Long Term
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HOW WE KNOW WHEN WE’VE ARRIVED
MONITORING AND REVIEW
A copy of the working Management Plan document will be kept within the Green Space filing, to be
updated as necessary. Issues and changes that arise, as well as new information can be recorded, and
the action plan can be easily reviewed regularly with completed works documented as part of the
Green Spaces planning process. This will be undertaken by the Green Space project officer.

A number of the policies, leases and surveys which are used to inform the management plan are
currently under review. Once the updated reports have been completed, any new actions arising from
the findings will be added to the Action Plan.

When it is reviewed, the management plan will note any works that have been undertaken and review
the success of those works against the action plan.
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APPENDIX 1
HIGGINSON PARK SITE PLAN
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APPENDIX 2
LEASE AND CONCESSION DETAILS
LEASE

ENDS

Marlow Park Cricket Club

24/05/2021

Marlow Regatta lease

01/07/2046

Court Garden Leisure Complex—
PfPL

30/06/2029

Marlow Bowling Club

31/06/2042

Rifle Club

April 2025

Angling Club lease

Renewed Annually

Marlow Town Regatta and
Festival—tennis hut

Renewed Annually

J Jones (Roundabout, Bouncy Castle Ends 2023
& Crazy Golf)
French Brothers

02/06/2023

Salters’s Steamers

New lease under negotiation

Baptista Mobile ice cream

31/08/2022

The Resolute Coffee Shop

Ends 2023
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BUILDING MAINTENANCE TASKS
Building maintenance for the toilet buildings within the park is the responsibility of Idverde. From
1st January 2013 they have been responsible for maintaining the external and internal structures of
the changing rooms and public WCs. The Resolute is responsible for the café building, and Mr. Jones
for the mini golf hut. Places for People are responsible for Court Garden House.
These buildings have a number of preventative maintenance tasks attached to them including:
Heating, Ventilation and Air Conditioning Equipment: servicing and maintenance of these systems.
Water Hygiene: water quality testing of the systems.
Water Services: risk assessment and audit; to check that water quality testing is carried out correctly.
Public WCs: An annual service and maintenance of the wallgate hand washing facilities within the
public toilets.
Urinal Flush Control Service: annual service and maintenance of this system.
Air Handling Systems: filter cleaning and air quality testing.
Fire Alarms and /Emergency Lighting: annual servicing and maintenance contract.
Gutter Cleaning: Either in house at Ideverde outsourced it to suitable sub-contractors.
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APPENDIX 3
LEGISLATION, POLICIES, AND STRATEGIES AFFECTING THE MANAGEMENT OF HIGGINSON PARK
Buckinghamshire Council Open Space Framework (currently under review)
Buckinghamshire Council Sports Facility Framework inc Playing Pitch Strategy (currently under
review)
Buckinghamshire Council Park Users Survey (to be updated 2021)
Buckinghamshire Council Biodiversity Report 2018
Buckinghamshire Council Invertebrates Report 2018
Local Plan Policies:

Green Space Policy DM12
Flood Risk Zones 2&3 Policy DM17
Historic Parks and Gardens Policy DM31

Wayleaves: For details of water, electricity and gas way leaves please ref to Estate Services at
Buckinghamshire Council.
Byelaws:

Dog ban to tennis courts, bowling green and playground.
General poop scoop and control laws apply.
No current alcohol restrictions apply.

Park Rules:

Drones, metal detectors and barbeques are not permitted within the park
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APPENDIX 4
HIGGINSON PARK SERVICE PLAN

- 41 -

HIGGINSON PARK, MARLOW: MANAGEMENT PLAN 2020- 2025
APPENDIX 5

HIGGINSON PARK PLAY AREA INSPECTIONS
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APPENDIX 6
PARK EVENTS AND BOOKING PROCESS
2019 EVENTS IN HIGINSON PARK- to be updated
DATE

EVENT

Friday 19th April

Churches Together

Sunday 21st April

Scouts St Georges Day Parade

4th - 6th May

Marlow French Market

Monday 6th May

Marlow Spring Regatta

Saturday 11th May

Marlow Round Table May Fayre

Sunday 12th May

Marlow 5k Run

Thursday 16th May- Sunday 19th May

Pub in the Park

Sunday 26th May

F3 Sprint Olympic Triathlon

Sunday 2nd June

Vintage Steam Barge Event

Thurs 13th June- Sunday 16th June

Traylens Amusements

Saturday 15th June- Sunday16th June

Marlow Town Regatta

Friday 21st June

Praise in the Park

Friday 5th- Sunday 7th July

Marlow Food Festival

Sunday 14th July

F3 ½ Iron Distance Triathlon

Sunday 4th August

Thames Marathon Swim

Saturday 10th- Sunday 11th August

Masons Fun Fair

Sunday 25th August & Sunday 8th September

Leukaemia Table Top Sale

Saturday 21st September

Marlow Carnival

Friday 27th September

Borlase School Cross Country Run

Sunday 3rd November

Marlow ½ Marathon

Sunday 1st December

Santa Fun Run
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Event Booking Process
1. Event Organisers may contact by phone, email or letter to enquire about availability for an
Event Booking. Be careful with large events that require a lot of infrastructure (you may want
to check with Green Space Contract Manager before agreeing to a large event booking).
If happy with everything check availability and dates and then pencil them into the bookings
diary which can be found on the g: drive
2. Send out the Event pack to the organiser Document 1 – 11 and Event Management plan
template saved on the g: drive. Event fees and damage deposit will vary depending on the
type of event.
3. Ask them to complete the forms and send back to you ASAP, if large event paperwork needs
to come in even if in draft format at least 6 months before. Smaller events at least 3 month
before.
4. When completed paperwork arrives, print off an event check list (found on g drive as above)
and complete this against the paperwork that has arrived. Send the organiser an event
acknowledgement letter which sets out the event process and the information which will be
required before the event can be formally signed off.
5. Circulate the application form to members of SAG for comments. If it is a new event or one
there has previously been issues with the organisers will mostly likely be invited into SAG.
Liaise with Chair of SAG regarding organisers coming into the meeting. Leave for two weeks if
no comments for SAG.
6. Monitor the paperwork received and send chaser emails for outstanding paperwork.
7. Issue event invoice and request for damage deposit cheque
8. When all completed paperwork has been received, the confirmation letter formally signing
off the event can be issued.
9. On receipt of the confirmation letter, organiser can collect key for the gate from council
offices. For Higginson Park events only the key can be collected from main reception at Court
Garden Leisure Centre for a refundable £10 deposit.
10. When the event has left site do a site visit as soon as possible afterwards and record any
damage with photos also if necessary check key for the gate has been returned. If damage
caused inform organiser of costs and pay in damage deposit cheque. If some money is due
back to them then you need to raise a payment voucher. If no damage caused send an email
to organiser confirming this and shred damage deposit cheque.
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APPENDIX 9
GROUNDS MAINTENANCE FUNCTIONS
TASK

MAINTENANCE REGIME

Bin Emptying

Daily throughout the year
Twice a day in the summer

Removal of Offensive Graffiti

We aim to remove it within 48hours of it being reported

Other Graffiti

We aim to remove it within seven days of being reported

Play Area- Daily

Visual inspections to check for vandalism

Play Area- Monthly

Inspections to check all equipment is operating correctly

Play Area - Annually

RoSPA independent annual safety inspection

Grass Cutting

24 times a year during the grass cutting season

IF YOU WISH TO REPORT ANY MAINTENANCE ISSUES PLEASE EITHER:
TELEPHONE 01494 421 878
OR EMAIL Groundsmaintenance.wyc@buckinghamshire.gov.uk
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- 48 -

HIGGINSON PARK, MARLOW: MANAGEMENT PLAN 2020- 2025
APPENDIX 11
ECOLOGY REPORTS
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